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WELCOME, INTRODUCTION OF NEW PARTICIPANTS, AND ADOPTION OF AGENDA 

1. A meeting of the Global Agriculture and Food Security Program (GAFSP) Steering Committee (SC) was 
convened in Berlin, Germany, on January 16-17, 2019. A list of meeting participants is provided in 
Annex 1.  

2. The co-chairs welcomed new participants to the SC meeting. The Director of the SDG2 Advocacy Hub 
attended the meeting as an invited observer for Sessions 1-3. The meeting was also attended by 
representatives of 
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8. With the inclusion of the above-mentioned additional funds as reported by the UK and the CU, the 
amount that could be available for allocation under the 2019 Call is approximately USD110 million.  

2019 CALL FOR PROPOSALS  

9. The CU presented the key changes that had already been agreed by the SC to be reflected in the 2019 
Call: (i) continuing the established practice of emphasizing cross-cutting priority areas, with no 
thematic Call; (ii) limiting eligibility to the 24 (IDA-only) fragile and conflict affected states, using the 
World Bank’s FY19 Harmonized List of Fragile Situations (HLFS); (iii) 
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Private Sector Window Donor Committee, would continue operating in parallel and remain open for 
new contributions from existing or new donors. 

Working Group’s Design Recommendations 

16. On behalf of the working group, the CU and the UK summarized its objectives and process followed 
and presented its final recommendations for 



6 
 

Decision 

�x The SC approved the working group’s design recommendations with the presentational 
adjustments and clarifications as described above. 

Action 

�x The CU will prepare a revised Recommendations Note with the adjustments agreed by the SC 
and adding the current Private Sector Window into the program illustration, reflecting a 
holistic presentation of GAFSP going forward, better highlighting the synergies across the 
operational mechanisms and outlining the indicative proposal process for Track 2. The final 
note will provide guidance on next steps and subsequent preparation of operational 
guidelines for GAFSP 2.0, to be reviewed and agreed at the next SC meeting. 
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Decision 

�x The SC requested the CU to continue this analytical task, and encouraged interested SC 
colleagues, including at least one donor, to participate in an informal advisory group. 

Action 

�x The CU will follow up to seek participation by interested SC members in the informal advisory 
group.  

GAFSP REPLENISHMENT IN 2020 

20. The Chair stressed the importance of replenishment to fully realize the SC’s ambitions for GAFSP 
around its operational restructuring and the vision for 2030. He introduced the newly-recruited 
fundraising joint venture Future Advocacy, which has been 
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Actions 

�x The SC will establish an ‘Advocacy and Resource Mobilization Task Force’ that will include 
interested SC members, to steer Future Advocacy in their activities.  

�x Future Advocacy will prepare a brief analysis of options and pros and cons regarding GAFSP’s 
rebranding by February 1, 2019. 

ANY OTHER BUSINESS AND CLOSURE 

23. The CU provided a set of principles around which the choice of timing and location of the next SC 
meeting could be made. The Chair announced that a final decision on the timing and location of the 
next SC meeting will be agreed at a later date. It is anticipated to take place prior to the end of the 
calendar year 2019, in association with allocations to be made under the 2019 Call, and to build up to 
the replenishment event in early 2020. 

24. The meeting concluded with thanks from the Chairs to all participants, organizers, contributors, and 
BMZ as hosts of the SC meeting. 
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Annex-1 
 

List of Meeting Participants (alphabetical order, by stakeholder group) 
 

 

 Last Name First Name Organization 
1 Schmitz Stefan SC Chair, Germany 
2 Krebber Iris SC Co-Chair, United Kingdom 

Donors 
3 Gill Timothy Australia 
4 Bahalim Ammad Bill & Melinda Gates Foundation  
5 Watkins Neil Bill & Melinda Gates Foundation  
6 Potter Stephen Canada 
7 Jung Fritz Germany 
8 Shimano Toshiyuki Japan, Private Sector Window donor 

9 van de Logt Paul 
The Netherlands, Private Sector Window 
donor 

10 Aarts Anouk 
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29 Razdan Pamposh International Finance Corporation  
30 Rosembuj Flavia International Finance Corporation  
31 Spicer Martin International Finance Corporation  
32 Toe Chris 
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10:30am – 10:45am 

2. GAFSP Trust Fund (Public Sector Window) Financial Update 
 
Objective: To provide an update on the financials of the GAFSP Trust Fund 
(Public Sector Window) 
 
Presentation:  

- Update on the GAFSP Trust Fund (Public Sector Window) Financials --- 
Shinichiro Kurasawa 

 
For Information 
 

10:45am – 12:45pm 
 
 
 

3. 2019 Call for Proposals 
 

Objectives: To agree on final documentation, including the Country Guidelines, 
new Proposal template, Call for Proposals announcement letter, and launch 
timeline/date for the 2019 Public Sector Window Call for Proposals  
 
Presentations:  

- Key principles of the Call for Proposals and related updates to the 
Country Guidelines and Call documents - Natasha Hayward 

 
Documentation: 

- Country Guidelines – updated draft for 2019 Call 
- Proposal Template – new for 2019 Call  
- Call for Proposals Letter of Announcement 
- 
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2:00pm – 2:45pm 

4. Lessons learnt from the initial phase of implementation of the MMI 
projects 
 

Objectives: To share lessons from the initial phase of implementation of the 
MMI projects. 
  
Presentations:  

- Status update - Iftikhar Mostafa 
- Lessons from MMI project launch workshops and visits – Djibo Bagna 

 
Documentation: 

- The MMI Projects To Date: Observations, Recommendations and 
Lessons 

 
For Information 

 

2:45pm – 4:15pm 

5. Operational Restructuring of GAFSP  
 

Objectives: To review and agree on the recommendations of the GAFSP 
Operational Working Group (OWG), as follow up to decisions taken at the April 
2018 SC meeting. 
  
Presentations:  

- OWG objectives and process as well as proposal preparation grant 
options and co-financing/leverage - Natasha Hayward 

- OWG Design Recommendations: GAFSP 2.0 – Karen Johnson 
 
Documentation: 

- OWG Design Recommendations for GAFSP Operational Restructuring 
- OWG Additional Note on proposal preparation grant options 
- Summary of Consultations 
- Working Note on Co-financing/Leverage for GAFSP 

 

4:15pm – 4:45pm Coffee/Tea 
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4:45pm – 6:15pm 

6. 
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Objective: To agree on SC members’ contributions to Action Plan for the GAFSP 
Replenishment Event 
Discussion:  

- Inventory of SC members’ contributions to Action Plan for the GAFSP 
Replenishment Event – Future Advocacy 

DECISION POINT:   
- Agree the SC Action Plan leading to the Replenishment Event 

3:00pm – 3:30pm Coffee/Tea 

3:30pm – 4:30pm 
10. Any other business, summary of decisions and closure 
DECISION POINTS: 

- Venue and timing of next meeting 
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Annex 3 

GAFSP Steering Committee Meeting 

Berlin, Germany: Regional Representatives joint statement 

Date: January 16-



17 
 

consortium formed between Future Advocacy, based in London, and seebohm.berlin, based in Berlin. We 
understand that these partners have track records of doing similar assignments in the past, and we hope 
that they will do better. We wish them a good luck and we look forward to exceeding expectations.  

We call on Future Advocacy, to consider other options of resource mobilization beyond traditional 
partners. Therefore, we expect clear goals and targets to meet them. Increasing cooperation with MDBs 
can strengthen synergies between GAFSP’s public and private sector interventions and scale of projects- 
For example, AfDB, IDB, ADB and other partners through their respective approaches could provide an 
opportunity to catalyze private sector investment through various mechanisms including risk assessment; 
the use of private equity funds; and blended financing. Therefore, additional MDBs joining in as GAFSP 
Private Sector Window could broaden its reach through the higher volume of eligible proposals.  
 
In conclusion, we commend the Coordination Unit for their effort. We appreciate the role and impact that 
GAFSP, as well as its contribution to the SDGs. We look forward to a strong replenishment.  
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Annex 4 
 

Opening Remarks - Esther Penunia in behalf of the three CSO representatives in GAFSP SC 

In behalf of the three CSO representatives who are here, ROPPA for CSO Africa, Action Aid USA for 
Northern NGOs and AFA for Asia, with combined membership of 102M, but collectively representing 
250million family farmers, we greet you Guten Morgen and Frohes Neus Jhar! 

We start the year with high notes, high hopes and high expectations.  

Last month, the UN adopted a very significant international instrument for us: the Declaration on the 
Rights of Peasants and Other People Working in Rural Areas and enjoining “all intergovernmental 
organizations, including all international and financial organizations, to contribute to the full realization 
of this Declaration, including through the mobilization of inter alia, development assistance and 
cooperation”.  

This year also starts he implementation of another significant UN Declaration: the UN International 
Decade on Family Farming 2019-2028, encouraging all UN member states to develop, improve and 
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Annex 5 
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Annex 6 

Missing Middle Reflections from Civil Society 
 

Origins of the Missing Middle Initiative (MMI) 

The Global Agriculture and Food Security Program (GAFSP) was created in the aftermath of the 2008 
Food Crisis. The prevailing wisdom at the time was that public investment in agriculture had declined 
significantly. A greater share of agriculture investment was coming from big, corporate agribusiness and 
foreign direct investment that was consuming vast amounts of land for industrial agriculture production 
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