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Dear Friends, 

With only 10 years left to achieve the Sustainable 
Development Goals (SDGs), we are facing 
unprecedented challenges: a rise in hunger 
worldwide, a climate crisis, and—at the time of 
writing—a global health pandemic. In this era of 
growing complexity, we are proud that the Global 
Agriculture and Food Security Program (GAFSP) 
is proving to be an incredibly valuable mechanism 
that continues to learn from ongoing operations, 
adapt to current challenges, and expand its 
impact on the ground.

2019 WAS A BUSY YEAR 

Even in the most uncertain environments, GAFSP 
served more smallholder farmers and their 
communities than ever before. More than 13 
million people in the world’s poorest countries 
have higher yields, higher incomes, and better 
opportunities for themselves and their families. 

In addition to allocating US$127 million in funding 
to new public sector projects in 10 countries 
a�ected by fragility, conflict, and violence (FCV), 
five projects began implementation, and seven 
projects closed successfully. We also 
commissioned a study reviewing and analyzing a 
subset of closed projects to gather lessons-
learned and better inform future operations. And, 
we hosted two events to discuss operational and 
programmatic opportunities and challenges: a 
knowledge forum that brought together team 
leaders from all seven Supervising Entities and 
many implementing partners; and the first ever 
workshop focused entirely on the Missing Middle 

Initiative pilot, which included having civil society, 
producer organizations, and implementing 
partners all working together in one room.

APPLYING OUR KNOWLEDGE

New global evidence is clear on the urgent need 
to ensure that farmers can responsibly and 
resiliently produce, consume, and sell enough 
safe and healthy food. We’ve taken all of that 
knowledge and our own learning and applied it to 
our operational model in two ways: first, we held 
a Special Call for Proposals targeting FCV 
countries; and second, we adjusted our 
operational model to better serve smallholder 
farmers and their organizations and  increase 



In a time when 
COVID-19 is further 
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than ever to 
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GAFSP and its 
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ensure that, after a successful first 10 years, the 
Program is ready to deliver on the SDGs during 
the final 10-year stretch through 2030, 
particularly to help achieve the goals of Zero 
Hunger. We expect the adjusted model to be fully 
operational in the Fall of 2020. 

TAKING GAFSP TO 2030

In a time when COVID-19 is further exacerbating 
the great challenge of achieving SDG2 with 
mounting shocks and stresses, including from the 
changing climate, it is more important than ever 
to continue supporting GAFSP and its partners. 
GAFSP was born in response to the 2008/09 
global food price crisis and is focused on 
supporting the poorest and most vulnerable, 

quickly and e�ciently, with a view to longer term 
recovery and post-pandemic resilience building, 
and with its eye firmly on the goal of Zero Hunger 
by 2030. 

As we enter GAFSP’s replenishment period 
2020-25, we, as co-chairs of this Program, have 
committed to further promote GAFSP’s crucial 
role around the world. We need your support 
now to ensure that GAFSP is fully funded so it 
can continue supporting countries to strengthen 
food systems and achieve food and nutrition 
security for farmers and their families.

Dirk Schattschneider	 Iris Krebber 
Chair of the	 Chair of the Private		
Steering Committee	 Sector Window Donor 
	 Committee
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13.4 
MILLION 

smallholder farmers and 
their families have 

benefited from GAFSP-
funded projects

5.6 
MILLION 

women have received 
agricultural support

US$252 



Taking GAFSP 



In addition to public and private sector actors, producer 
organizations will now be eligible to apply directly for grant 
financing.

GAFSP will ask all public sector partners to engage with their local 
private sector actors to ensure that national strategies take into 
account the challenges and opportunities in their current private 
sector environment. Any new proposal that requests funding from 
the grant-based financing track must provide an opportunities 
analysis that identifies possible TA and advisory services oriented 
toward exploring and building private sector engagement 
opportunities.



Eligible for GAFSP Funding 

Public Sector Window  
Recipients

Private Sector Window  
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PROGRAM PORTFOLIO 
SNAPSHOT

Regional Breakdown 
(USD millions, percent of funds)

 Africa

 East Asia

 South Asia

 LAC*

 Other

$70.40
4%$133.90

8%

$226.98
14%

$175.60
11%

$1,038.46
63%

*Latin America and the Caribbean

Funds Received
(USD millions)

 Received	  to be received

Australia
110.0

Canada
253.0 

Gates 
Foundation

70.0

Germany
196.0

Ireland
2.0

Japan
30.0

Korea
83.9

Netherlands
142.9

Spain
94.2

Norway
7.1

United 
Kingdom

250.2

United 
States 
653.1

GAFSP Financing 
by recipient type (USD millions, 
percent of funds)

 Public Sector

 Private Sector

 Missing Middle Initiative $1,301.93
79%

$13.2
1%

$330.2
20%

Missing Middle Initiative (MMI). The portfolio 
stretches along the entire value chain supporting 
public sector investments, private sector 
development, and increased capacity for producer 
organizations and smallholder farmers.

As GAFSP’s donors, Australia, the Bill & Melinda 
Gates Foundation, Canada, Germany, Ireland, 
Japan, the Republic of Korea, the Netherlands, 
Norway, Spain, the United Kingdom, and the 
United States provide strategic oversight and work 
in equal partnership with representatives from the 
Program’s recipient countries.

7.9

10.0

As of December 2019, GAFSP’s US$1.6 billion 
portfolio was comprised of US$1.3 billion in 
grant financing from the Public Sector Window, 
US$330 million from the Private Sector 
Window, and US$13.2 million from the pilot 

Supervising Entity 
(USD millions, percent of funds)

 	World Bank

 	AfDB

 	IFAD

 







	














		
It will increase food and nutrition security, and household incomes, 
particularly for vulnerable households in the project area. 

HAITI 

(IDB & FAO, US$14 million): increase agricultural productivity 
and improve the use of natural capital through the adoption of 
sustainable production and post-harvest technologies as well as 
a greater access to complementary value chain services.

LIBERIA 

(AfDB & FAO, US$8.2 million): increase smallholder farmers’ 
agricultural productivity and production and improve their 
market access and income, and strengthen the capacities of 
government institutions, farmers, and POs.

YEMEN

(World Bank, US$20 million): additional funding to support an 
ongoing project that increases smallholder farmers’ agriculture 
productivity, market access, and incomes and promotes better 
diet and nutrition practices in areas that are most vulnerable to 
and worst hit by the humanitarian and food crises.

Responding to global evidence on drivers 
of food insecurity, GAFSP launched a one-time 
Special Call for Proposals to target countries 
a�ected by fragility, conflict, and violence (FCV).
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PROJECT RESULTS

BANGLADESH 

(World Bank, US$46.3 million): The Integrated 
Agricultural Productivity Project (IAPP) introduced 
climate smart agricultural technologies, agronomic 
practices, crop varieties, and production technology 
packages better suited for evolving climatic and 
environmental conditions in target areas. More than 
250,000 crop, fish, and livestock farmers benefited 
from this project, of whom about a third were 
women. Further, IAPP contributed to an increase in 
income levels by 15 percent for crop farmers and 37 
percent for fisherfolk between 2014 and 2016. And, 
close to 85 percent of crop farmers and 98 
percent of fish farmers reported that their 
family food consumption improved.

(FAO, US$3.7 million): IAPP’s TA component 
benefited more than 5,000 people, of whom about 
16 percent were women. Overall, the project 
strengthened human and organizational capacities 
to deliver increased and more e�ective public and 
private investments in agriculture and food and 
nutrition security.

CAMBODIA 

(ADB, US$24.5 million): The Emergency Food 
Assistance Project (EFAP) helped improve food 
security and spurred economic growth by enhancing 
agricultural productivity and diversification by 
improving water resource development and 
management. The project benefitted more than 1.2 
million people in rural areas, of which about half were 
women. The monthly household income 
increased by 85 percent, compared to only 35 
percent in non-target households. EFAP also 
provided more than 39,000 people with improved 
nutrition services, such as cooking demonstrations 
and micronutrient campaigns. 

P U B L I C  S E C T O R  W I N D O W

Lessons Learned from 
Closed Projects 



ETHIOPIA 

(World Bank, US$50 million): The 
Agriculture Growth Program (AGP) aimed to boost 
incomes of rural people and increase food security 
by developing the untapped potential of select 
areas. The project benefited close to 540,000 
people, of whom 30 percent were women. Though 
there are no recorded changes in household 
income, the real value of marketed agricultural 
products increased by 25 percent per household 
and the weighted average yield of crop and 
livestock increased by 10 percent. Further, AGP 
provided nutrition training to more than 38,000 
farmers and worked to address stunting through 
training and behavioral change campaigns, which 
reached more than 15,000 smallholder farmers. 

(FAO, US$1.5 million): AGP’s TA component 
benefited more than 102,000 people, nearly 20 
percent of whom were women. The project 

strengthened national capacities by training farmers 
on forage and livestock feed production and 
management and pest management and by 
conducting exposure visits. 

HAITI 

(IDB, US$25 million): The Small Farmer Agriculture 
Technology Transfer Project (PTTA) helped 
sustainably improve smallholder farmers’ 
agricultural income and food security in the North 
and Northeast Departments by providing vouchers 
for various agricultural inputs (e.g., seeds, fertilizer) 
to increase input use and obtain higher yields. 
Overall, more than 35,500 farmers benefited from 
incentives for co�ee, cocoa, agroforestry gardens, 
horticulture, and rice. More than 70 percent of 
these packages focused on agroforestry and 
led to a significant income increase (37 
percent) for farmers.
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P U B L I C  S E C T O R  W I N D O W

MONGOLIA 

(World Bank, US$11 million):



THE 
PAST 

10 
YEARS

LESSONS LEARNED 

Country-ownership:
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Missing Middle 
Initiative (MMI)
WHAT IS THE MMI?





which has benefitted more than 100 producers, 30 
percent of whom are women, by improving the 
irrigation system on about 25 hectares of banana 
plantation. The project also has established six 
village savings and credit associations and trained 
150 women farmers in the YNW area in group and 
financial management capacities. 

In Mali, GAFSP has provided US$2.61 million to 
the Association of Professional Farmers’ 
Organizations (AOPP) and the National 
Coordination Agency for Farmers’ Organizations  
(CNOP), with support from IFAD, for a project 
focused on including rural youth in poultry and 
aquaculture value chains. This project enables the 
creation of sustainable economic activities 
benefiting rural youth, including training in technical, 
organizational, and financial issues in the target 
value chains. Since its launch in November 2017, the 

project has supported rural youth economic 
initiatives and private sector partnerships by signing 
agreements between  youth entrepreneurs and 
AOPP and submitted proposals for youth projects 
to Banque Malienne de Solidarité for financing. 
Subsequently, Banque Malienne de Solidarité and 
AOPP signed a memorandum of understanding for 
managing the financing of youth projects.

GAFSP awarded a second project in Mali of 	
US$3 million to strengthen four main rice POs.  
SOCODEVI (an international NGO), working with 
WFP, is improving POs’ capacities to provide 
value-added services for members, ultimately 
improving the quality of paddy and milled 
rice, commencing fortified rice production, and 
attracting private sector investment in the rice 
supply chain. Every dollar invested by GAFSP in this 
project is expected to leverage US$2.40 from local 
banks. Launched in April 2018, the project has 
deposited XOF 153,292,291 (about US$252,000) in 
the form of security deposit funds with financial 
institutions, thereby improving farmers’ access to 
agricultural loans; as a result, more than 4,000 
farmers have received agricultural loans in the 
amount of XOF 185,273,200 (about US$304,000). 
The project also has provided agricultural 
equipment to the POs, which has helped improve 
agricultural productivity and production.
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ACHIEVING SUSTAINABLE 



Ending Poverty and 
Hunger
With a rapidly growing population, increased food 
demand, and a changing climate, achieving the 
SDGs by 2030 is daunting but possible and rests 
on ensuring a productive, resilient global food 
system. Agriculture, which accounts for one-third 
of global employment, is uniquely positioned to 
reduce both poverty and hunger, not least because 
economic growth in agriculture is 2–4 times more 
e�ective at reducing extreme poverty than growth 
in any other sector and more than 80 percent of 
food is produced by smallholders. 

Additionally, in the last three years, new evidence 
has signaled that global hunger is on the rise after 
many years in decline. Today, more than 820 million 
people are going to bed hungry every day and 2 
billion people lack access to safe, su�cient, and 
nutritious food. Conflict and climate variability and 
economic and health shocks are key global drivers 
of the increase in food insecurity. 

Malnutrition is a multisectoral challenge that 
demands multifaceted solutions. Undernutrition in 
mothers and children accounts for nearly one-half 
of all child deaths and contributes to stunting in 
149 million children under five years of age. 
However, while rates of undernutrition continue to 
decline, the prevalence of obesity is rising, with four 
million related deaths globally. 

Agriculture has an important role to play in 
improving nutrition by making food more 
available, accessible, diverse, and nutritious and 
by making food production more sustainable. 
GAFSP projects use various strategies to improve 
nutrition through their work, such as nutrition 
education, food fortification, commercialization of 

nutritious food, crop diversification, and 
encouraging value chain actors to embed nutrition 
services. And, through long-term investments in 
agriculture and food and nutrition security, GAFSP 
supports the creation of productive employment 
and income generation, thereby reducing rural 
poverty. Program financing supports the entire 
agriculture value chain, across both the public and 
private sectors, to improve incomes for rural poor.

THE GAFSP PORTFOLIO 

As of December 2019, close to 60 percent of 
GAFSP Public Sector Window projects, totaling 
US$193 million, include nutrition-related activities. 
Nutrition-sensitive agriculture activities account 
for about three-quarters of GAFSP’s nutrition-
related spending, including promoting nutritionally 
rich foods, dietary diversity, and food fortification 
as a strategy for overcoming malnutrition and 
micronutrient deficiencies. About one-quarter of 
GAFSP’s nutrition-related spending is for nutrition-
specific activities, including the distribution of 
micronutrient supplements, such as folic acid and 
iron, to pregnant women, women of reproductive 
age, and adolescent girls and micronutrient 
sprinkles for children; implementing behavioral 
change campaigns; and improving household 
sanitation and hygiene. 

PILOTING GLOBAL INDICATORS AT 
THE PROJECT LEVEL 

Since 2017, all GAFSP investment projects have 
used the Food Insecurity Experience Scale 
(FIES), developed by FAO, to track changes in 
food insecurity among communities. FIES is a 
relatively new metric and has been adopted as an 
indicator for SDG2 at the global level, with 
countries using it to track changes in food security 
prevalence at the national level. GAFSP is among 
the first global initiatives to use this tool at the 

S U S TA I N A B L E  D E V E L O P M E N T  G O A L S
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project level, and for both public and private sector 
projects. In addition, GAFSP promotes use of the 
Food Consumption Score to track progress in 
improving household dietary diversity and the 
Minimum Dietary Diversity-Women (MDD-W) or 
that of young children (MDD-C) for projects with 
explicit nutrition-related objectives. 

In Bangladesh, agribusiness is critical for inclusive 
economic growth and poverty reduction. 
Since 2016, the IFC Pran food safety project, 
with funding from the GAFSP Private Sector 
Window, has helped Pran Group implement a food 
safety management system in five PRAN Group 



Encouraging Gender 
Equality
Sixty to 80 percent of economically active women 
work in agriculture in Africa, making it the largest 
employer of women. Yet across all regions, women 
are more at risk of being food insecure than men. 
According to FAO, if women across the globe had 
equal access to farm inputs, resources, and 
information, they could increase yields on their 
farms by 20–30 percent, thereby raising incomes 
and reducing the number of people facing hunger 
by up to 17 percent.

GAFSP supports interventions that have had a 
powerful impact on gender equality-related issues, 
such as the empowerment of female farmers, the 
creation of on-farm and o�-farm jobs in rural areas, 
and the enhancement of women’s and girls’ 
nutrition status. 

GAFSP supports public and private sector projects 
that encompass a range of gender-sensitive good 
practices related to agricultural technology, 
extension, and input interventions. For example, the 
Private Sector Window’s investments and advisory 
services improve gender equality by deploying 
gender diagnostic tools and relevant trainings to 
increase the number of female smallholder farmers 
participating in GAFSP investments.

THE GAFSP PORTFOLIO 

As of December 2019, 90 percent of GAFSP public 
sector projects directly target the underserved 
sector of women smallholder farmers through 
diligent planning, gender mainstreaming, and 
continuous monitoring of gender-disaggregated 
achievements and outputs at the project level, 
reaching nearly 5.6 million female smallholder 

farmers. Overall, GAFSP Public Sector Window 
projects have benefited a high percentage of 
women—as high as 70 percent in Nepal and at or 
above 50 percent in Bhutan, Cambodia, Kenya, 
Kyrgyz Republic, Laos, Mali, Niger, Senegal, Togo, 
and Zambia. 

These projects have contributed to women’s 
equitable access to agriculture-related productive 
assets, training opportunities, income-generating 
activities, and employment; helped promote 
women’s leadership and decision-making in FOs 
and self-help groups; and raised women’s 
awareness of improved nutrition, food preparation, 
and feeding practices. 

In Benin, the Project to Support Food Production 
and Build Resilience in Alibori, Borgou and Collines 
Departments (PAPVIRE-ABC), supervised by AfDB, 
supports activities that increase household 
incomes to alleviate the impact of poverty and to 
strengthen the resilience of populations. A critical 
component of the project involves supporting 
women in agriculture’s entrepreneurship by 
focusing on rural income-generating activities 
usually favored by women, such as market 
gardening, rice cultivation, processing, and 
marketing. As a result of the project, by the end of 
2019, 18 market stores were under construction 
and more than 20 women groups received maize 
processing equipment and materials.

In Cambodia, the Climate Resilient Rice 
Commercialization Sector Development Program 
(Rice-SDP), supervised by ADB, aims to improve 
household and national food security and to 
expand rice export. Rice-SDP has rehabilitated 
six irrigation sub-projects, benefitting 
48 villages and more than 10,000 households, of 
which approximately 1,500 are female-
headed, creating a combined potential irrigated 
area of close to 10,400 hectares and providing 
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more than 49,500 farmers, including more than 
25,000 women, with access to water. 

In Ethiopia, IFC and the GAFSP Private Sector 
Window provide advisory services to Luna Export 



Promoting Decent 
Work
More than 80 percent of the world’s extreme poor 
live in rural areas and depend largely on farming to 
make a living, yet agriculture accounts for only 
one-third of global employment. Growth in the 
agriculture and food sectors has the potential to 
create both on- and o�- farm jobs, as well as jobs in 
the broader economy. Agriculture is critical for 
creating wage jobs, generating self-employment, 
and encouraging the emergence of entrepreneurs. 
However, finding gainful employment can be 
hampered by low productivity, poor access to 
markets, and a lack of dynamism between farm and 
non-farm activities. 

THE GAFSP PORTFOLIO 

GAFSP financing supports the entire agriculture 
value chain, across both the public and private 
sectors, to improve the incomes for the rural poor. 
Projections indicate that every additional US$1 of 
donor support to GAFSP through its public sector 
projects will yield an additional US$2.50 in 
cumulative income for the poor every year. 

As of December 2019, 24 public sector projects 
(62 percent of projects) have created economic 
opportunities through both on- and o�-farm jobs, 
of which 16 are in Africa. With an additional US$1.5 
billion, GAFSP can expect to generate more than 1.1 
million new direct jobs in rural Africa, Asia, the 
Pacific, and Latin America.

In Côte d’Ivoire, Cargill has been active since 1997, 
sourcing cocoa from cooperatives to ensure better 
quality and traceability and helping farmers gain 
access to markets, finance, and improved 
livelihoods. Since 2014, IFC has supported two 

advisory projects that have professionalized 
cooperatives and helped create a market for 
sustainable cocoa for Cargill. These programs—the 
first of their kind—are now being scaled up with 
support from the GAFSP Private Sector Window, 
thereby reaching 140 cooperatives and 140,000 
farmers and serving as a critical catalyst for scaling 
up substantial and lasting market impact.

In Malawi, the Smallholder Irrigation and Value 
Addition Project (SIVAP), supervised by AfDB, 
helps increase agricultural production and 
productivity through the intensification of 
irrigation, crop diversification, value addition, 
and capacity building for sustainable land and 
water management and value chain development. 
The project is constructing 11 new irrigation 
schemes and rehabilitating five existing schemes. 
These construction projects, combined with 
agro-processing structures, have employed more 
than 250 skilled workers. The project also trains 
farmers on good farming practices, including timing, 
planting, harvesting techniques to maximize crop 
potential, and nutrition. 

In Tajikistan, the Public Employment for 
Sustainable Agriculture and Water Resources 
Management II (PAMP II) project, supervised by the 
World Bank, created an e�cient and sustainable 
water resource management system to provide 
better irrigation services to the country’s farmers. 
Through infrastructure and institutional support, 
the project provided employment opportunities to 
food-insecure people by rehabilitating irrigation 
and drainage infrastructure, increasing crop 
production through improved irrigation, and 
improving food availability and access for low-
income people in poor rural areas. PAMP II also had 
a major impact on land tenure reform and has been 
replicated in other geographical areas with the help 
of other donors.

S U S TA I N A B L E  D E V E L O P M E N T  G O A L S



Addressing Climate 
Change
The e�ects of climate change on agriculture are 
severe, impacting agricultural productivity, 
livelihoods, and food security. Given that 80 percent 
of the world’s poor live in rural areas and rely heavily 
on agriculture for their food security and livelihoods, 
climate change has a disproportionate e�ect on 
smallholder farmers. An increase in extreme weather 
events, such as floods or droughts, deprive millions 
of people of their livelihoods around the world.  An 
estimated 500 million smallholder farming 
households are being hit first and hardest by these 
consequences of climate change. 

FAO projections suggest that current agricultural 
production levels need to rise up to 60 percent by 
2050 to meet growing food demands, but at the 

same time, the Intergovernmental Panel on Climate 
Change (IPCC) warns that the adverse e�ects of 
climate change may decrease crop yields by 10–25 
percent by 2050. Further, agriculture is not only 
highly susceptible to the e�ects of climate change 
but is a major contributor of greenhouse gas 
emissions. Urgent action is needed for more 
sustainable and climate-resilient practices that 
reduce the climate footprint, strengthen farmers’ 
resilience, and maintain or even increase food 
production to meet future demand.  

GASFP directly addresses climate change through 
both mitigation and adaptation technologies, such 
as resilient seed varieties, more e�cient irrigation, 
drought-resistant mulching, and increased 
intercropping. Rural communities are using 
agricultural innovations, such as new farming 
techniques and methods, to ensure that they are 
more prepared to deal with the e�ects of climate 
change and are limiting emissions. By assisting 

An estimated 
500 million 
smallholder 





The effects of 
climate change 
on agriculture 
are severe, 
impacting 
agricultural 
productivity, 
livelihoods, and 
food security.

farmer resilience to market volatility and improve 
livelihoods for the thousands of smallholders in 
AMRU’s supply chain.

In Niger, the Water Mobilization Project to 
Enhance Food in Maradi, Tahoua, and Ziner 
Regions (PMERSA-MTZ), implemented by the 
AfDB, raised and safeguarded agricultural output 
by creating agricultural, silvicultural, and pastoral 
development centers located in surface water 
collection sites. This involved constructing and 

rehabilitating water-spreading bunds, mini-dams, 
and irrigation areas over approximately 17,600 
hectares; ensuring land tenure security for 
developed sites; and building village wells, rural 
roads, and storage infrastructure. The project 
partnered with an international NGO to carry out 
income-generating activities for women through 
the distribution of post-harvest equipment and 
capacity building. These outcomes increased 
irrigated surface area, reduced post-harvest 
losses, increased agricultural output and value 
added, and contributed to climate-smart 
agriculture co-benefits. 
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Targeting Fragility, 
Conflict, and Violence
An estimated half of the world’s extreme poor will 
live in countries a�ected by FCV by 2030. In 
addition to climate variability, conflict and violence 
are among the key drivers of the rise in hunger and 
food insecurity. While the agricultural sector can be 



protected more than 9,300 hectares of watershed 
(of the targeted 12,000 hectares), and distributed 
rice input kits to more than 1,000 households 
(exceeding the target of 1,000 households). 

In Haiti, the Small Farmer Agriculture Technology 
Transfer Project (PTTA), supervised by IDB, helped 
sustainably improve small-scale farmers’ 
agricultural income and food security in the North 
and Northeast Departments. The project increased 
farmers’ access to improved agricultural inputs and 
technologies, while supporting the development of 
a private agricultural service and input provider 
network. PTTA reached more than 164,000 
people, of whom 40 percent were women. Overall, 
close to 35,000 farmers benefited from incentives 
for co�ee, cocoa, agroforestry gardens, 
horticulture, and rice. Technologies promoted by 
the project were adopted by more than 27,900 
farmers on close to 15,500 hectares of land. 
Lessons learned from PTTA were incorporated into 
the second phase of the project, Relaunching 
Agriculture: Strengthening Agriculture Public 

Services Project II, also funded by GAFSP and 
supervised by the World Bank. 

In Mali, IFC and the GAFSP Private Sector Window 



Fostering Inclusive 
Partnerships
Achieving the SDGs will require partnerships 
between governments, the private sector, civil 
society, and other stakeholders. These inclusive 
partnerships built on principles and values, a 
shared vision, and shared goals that place people 
and the planet at the center are needed at the 
global, regional, national, and local levels.

GAFSP actively demonstrates that this is 
achievable on a large scale through robust 
partnerships that reinforce and build on recipient-
led approaches in its Public Sector Window 
application process, participatory implementation, 
and through its inclusive governance structure. 
The Steering Committee includes donors, 
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(UM-ACEP) 

GAFSP Amount: US$3.4 million (in 
local currency) 

Supervising Entity: International 
Finance Corporation (IFC; US$3.4 
million, in local currency)

Board Approval: June 2017

Project Description: This local currency loan supports UM-ACEP, the second-largest 
credit cooperative in Senegal, to enhance its lending program to micro-, small, and 
medium enterprises (MSMEs) primarily active in Senegal’s agriculture sector, enhancing 
the bank’s strategic focus on MSMEs and expanding its reach in agribusiness to further 
reach Senegal’s underserved market segments that IFC traditionally has had di�culty 
reaching and where some of the most vulnerable members of the agricultural value 
chain participate. 

Results: This project will enhance access to financial services for MSME and potentially 
women in the agribusiness space. This is expected to lead to job creation, income 
generation, and inclusive growth in Senegal.

Sierra Leone

Smallholder Commercialization Program (SCP)

GAFSP Amount: US$50 million 
grant

Supervising Entity: International 
Fund for Agricultural Development 
(IFAD)

GAFSP Grant Awarded: June 2010

First Disbursement of GAFSP 
Funds: December 2011

Status: Closed (September 2019)

Project Description: Developed by the Government of Sierra Leone as part of its 
National Sustainable Agriculture Development Plan, SCP was a flagship sector program 
that aimed to empower rural poor to sustainably increase their food security and 
income, leading to long-term economic development and poverty reduction. Specifical-
ly, the project intensified, diversified, and commercialized smallholder agriculture by 
improving value addition and access to marketing; built extension workers and farmers’ 
capacities through Farmer Field Schools (FFSs); and strengthened agrobusiness centers 
that serve as bulking center for input and output marketing, equipment rental, and 
communication. It also provided TA services for production and processing; provided 
on-farm water management, including constructing carefully planned structures, such 
as peripheral canals and inlet and outlet structures, that help rehabilitated perennial 
inland valley swamps (IVSs); strengthened IVS associations to ensure the maintenance 
of rehabilitated structures; trained youth contractors to carry out IVS development 
services; and strengthened financial service associations and community banks to 
increase access to a�ordable financial services. 

Results: At the time of closing, the project benefitted 158,271 people (26 percent 
women). Incomes increased by 10 percent for farmers, and incomes of select house-
holds increased by 38 percent. SCP improved/rehabilitated irrigation and drainage 
services for 1,991 hectares of land, provided 7,578 water users with new or improved/
rehabilitated irrigation and drainage services (44 percent women), transformed the 13 
cocoa FFSs into farmer-based organizations while rehabilitating 400 hectares of cacao 
plantations, and created 882 jobs. As a result of these activities, 8,610 farmers adopted 
project-promoted technologies and 400 farmers (40 percent women) benefitted from 
the transformed FFSs.
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Solomon Islands

National Fisheries Developments Ltd (NFD) and SolTuna 

GAFSP Amount: US$15 million 

Supervising Entity: International 
Finance Corporation (IFC; US$15 
million)

Board Approval: June 2017

Project Description: This investment in NFD and its sister company and processor 
SolTuna supports sustainable tuna production and employment in the Solomon Islands 
by purchasing new fishing vessels and maintaining the existing fishing fleet. Each new 
fishing vessel increases NFD’s catch volume by about 8,000 MT per year and requires 
30 fishermen to operate. The increased processing through SolTuna requires about 
200 new sta�, mostly women. Considering the lack of private sector employment 







Timor-Leste

Sustainable Agriculture Productivity Improvement Project (SAPIP)

GAFSP Amount: US$21 million grant

Supervising Entity: World Bank

GAFSP Grant Awarded: November 
2014

First Disbursement of GAFSP 
Funds: March 2017

Status: Under implementation (22.7 
percent disbursed) 

Project Description: SAPIP aims to improve incomes and food security and nutrition 9Sc



Rural Development Support Project (PADAT) 



Pearl Dairy Farms

GAFSP Amount: US$4 million

Supervising Entity: International 
Finance Corporation (IFC; US$4 
million)

Board Approval: November 2013



Strengthening Agriculture Productivity and Resilience Project Plus 
(SAPREP+)

GAFSP Amount:
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GAFSP Coordination Unit

1818 H Street, NW

Washington, DC 20433 USA

Email: gafsp-info@gafspfund.org

www.gafspfund.org
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