PROJECT DOCUMEN

Upon request from the Government of Afghanistan, represented by the Ministry of Agriculture,



Project Title:



agriculture, good agriculture practices (GAP), value addition and organising smallholder family farms
into common interest groups (CIGs) to build economies of scale. Furthermore, the project intends to
address severe malnutrition in the project areas through nutrition education, sanitation, child-care as
well as literacy and numeracy training with a particular focus on women in rural areas.

The development objective of the project is to improve food security and resilience among some of
the poorest households in selected districts of rural Afghanistan. The project is expected to target the
socially and economically disadvantaged groups, in particular women, disabled and other households
at the bottom of the national poverty scale, defined as the hard-core poor.

The project specific objectives include:

() Facilitate improved and sustainable water management in selected micro-watersheds by
rehabilitating and improving the efficiency of traditional water management systems
such as Kareez water supply systems, community flood management and on-farm water
use efficiency;

(i) Promote and enhance sustainable and resilient livelihoods and nutrition among the most
food insecure and vulnerable households in selected areas of rural Afghanistan.

FAQ, under this TA component shall provide technical and operational oversight as well as coordinate
the activities of the two executing entities, MAIL and MRRD. Furthermore, FAO will serve as the
secretariat for the Steering Committee (SC) and support annual implementation planning and
monitoring the project. As part of its technical oversight, FAO will focus much of its activities on
capacity development for the Extension Department of MAIL at provincial and district levels and will
provide technical spec
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stakeholders, namely, the Ministry Rural Rehabilitation and Development (MRRD) and the Ministry of
Agriculture, Irrigation and Livestock (MAIL).
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significant, as many farmers have adopted the technology after observing its impact on neighbouring
farms. The improved irrigation system and the resulting cropping patterns are highly likely to improve
food availability for consumption and market in the project area.

The WB Sector Review, 2014 considers this intervention as the “first mover” in agriculture
transformation and development. Irrigation modernisation and water use efficiency is an integral part
of the NCADPP. Improved irrigation technology is likely to increase the role of women in agriculture as
traditional irrigation is labour intensive and usually done by men.

(iii) Significant damages from frequent and more severe floods to high value assets (output 3)

The frequency and severity of floods have significantly increased over the recent past and floods
usually cause significant damages to public and private property in many parts of Afghanistan. In
addition, many years of neglect and disrepair of infrastructure as well as excessive deforestation and
lack of trees outside forests have made many seasonal waterways highly vulnerable to damages.
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create separate CIGs for men and women. Culturally women are less likely to express their views and
needs in the presence of men. In addition, the division of labour among men and women in rural
Afghanistan justify a focus on gender-disaggregated livelihoods and hence the need for separate CIGs
for men and women.

Farmers neither have the required skills nor the financial means to diversify their livelihoods and opt
for more profitable and sustainable production systems capable of building resilience and adapting to
the current and emerging climatic conditions. The project intends to focus on livelihoods that have
higher potential for income generation, sustainable production and resilience with higher degrees of
adaptive capacity. Capacity building in good agriculture practices (GAP), more resilient farming systems
(crop rotation, timing of cultivation, choice of crops and use of more drought and frost tolerant
varieties among others), primary packaging and sorting
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role in food preparation and feeding practices in particular for pregnant and lactating women as well
as for children under-five years. Both groups are severely malnourished. Furthermore, sanitation
practices among rural households are contributing to sanitation and waterborne diseases among
vulnerable members of households, in particular children and the elderly.

Sanitation and malpractices in feeding are certainly not the only causes of malnutrition but measures
to address these issues can go a long way to address malnutrition and preventable diseases. The
project activities under this output includes nutrition education, improved recipes, improved
sanitation practices, feeding habits in particular targeting children under-five, pregnant and lactating
women. The sanitation education will include many best practices developed by UNICEF, WHO and the
Ministry of Public Health (MoPH). Women as the key caregivers at the household level are the main
target for these activities. Female social mobilisers from the same cluster of villages will be recruited
and trained to deliver this output at the household level among women.

(vii)  District extension units do not have sufficient capacity and mobility to deliver extension

services to farmers (output 7)
MAIL Extension workers usually do not have the required and up-to-date technical knowhow to
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Documented experiences from the project are expected to inform the design of other projects by
making the results of the project available through the FAO-country and regional offices. The project
task force is expected to share the experiences and lessons learned through the FAOR network and

ensure
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The FLRCs and extension services are important elements in developing farmer’s capacities and
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The extension officers and the MRRD provincial and district staff are the main implementing partners
as social mobilizers and technical support. However, district level staff from both MAIL and MRRD will
have to be prepared to fully participate in the TOT courses organized at the provincial level and to
dedicate at least 60 percent of their time to project activities. Following the initial investment in
extension worker mobility and maintenance, PAIL is responsible for ensuring the extension workers
are equipped with the necessary facilities to conduct their activities. MAIL will make its relevant
storage and distribution facilities at central and provincial levels as and when needed.

The target CIGs are expected to participate in FFS, which includes not only technical training courses
in the identified livelihoods but also literacy, numeracy, nutrition and sanitation education. In addition,
the CIGs are expected to open and maintain a bank account and ensure that the asset fund is not
depleted and is used for productive activities beyond the life of the project.

2.1.3 Resource Partner Inputs
MAIL and MRRD shall provide in-kind contribution in terms of staff time, office space and other
relevant facilities at HQ, provincial and district levels. Both ministries shall also coordinate project
activities with other national and international institutions at provincial and district levels with support
from the PMU.

The Resource Partner would sign a funding agreement for a total of USD 3 million with FAO for the
technical assistance component of the project, including the PMU. The Project would be carried out
over a period of five years (60 months) from the date specified in the Agreement between FAO and
the Resource Partner. Similarly, the total sum of USD 12 million will be channelled from the resource
partner to MAIL and MRRD through the financial supervising entity, ADB using established financial
management and protocol processes.

The summary of the budget is given hereunder and detail budget as well as ToRs of key staff and
consultants are given in the Annex IV and VI, respectively.

Summary of the resource partner inputs:

Accounts Description Year-1 Year-2 Year-3 Year-4 Year-5 Total E udug/uet n
5011 Salaries Professional Staff 47,220 70,830 62,114 70,830 116,948 367,942 12%
5013 Consultants 67,574 146,392 151,419 148,919 154,862 669,166 22%
5020 Locally Contracted Labor/Social Mobilizers 96,000 96,000 96,000 96,000 96,000 480,000 16%|
5021 Travel 16,764 50,040 50,040 48,596 15,276 180,716 6%)
5023 Training 71,556 61,707 67,891 61,707 61,707 324,568 1%
5024 Expendable Equipment 66,288 19,888 5,400 5,488 5,488 102,552 3%
5025 Non Expendable Equipment 63,592 0 0 0 0 63,592 2%
5027 Technical Support Services 16,932 16,932 27,932 16,932 34,932 113,660 4%)
5028 General Operating Expenses 71,635 89,135 88,462 87,435 87,871 424,537 14%)
5050 GOE Common Services- (Other Central Support Services) 31110 11,234 11,234 11,371 12,056 77.005 3%

SUB-TOTAL 548,671 562,158 560,492 547,278 585,140 2,803,738
5029 Support Cost (7%) 38,407 39,351 39,234 38,309 40,960 196,262 79%)
TOTAL 587,078 601,509 599,727 585,587 626,100 3,000,000 100%

2.1.4 Strategy/Methodology
The project strategy is based on the premise that direct targeting of food insecure and vulnerable
household is necessary but insufficient to address wider poverty and deprivation issues. The project is
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2.1.6 Management and Operational Support Arrangements
The project management team, all nationally recruited, will be embedded in the General Directorate
of Extension (GDE), MAIL. Some of the support staff shall also assist the implementation of this and
other HFLS projects on a cost sharing basis. The project team and the GDE officers
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2.4 Risk Management
2.4.1 Potential risks to the project

Annex V presents key risks to the project and risk management measures. The risk management matrix
is the result of a series of consultations during the proposal preparation and subsequently during the
project preparation phase with a number of stakeholders. During the project proposal preparation
phase two workshops were held with key staff from MAIL and MRRD as well as a number of
participants from the Kabul University, GIZ and project staff from FAO, WB and IFAD among others.
Both workshops discussed risks and mitigation measures based on experiences from other projects in
the project area, which enriched the discussions and focused on key issues. The discussions in
workshop was not only for risk assessment and mitigation but also included discussions on the overall
design, implementation arrangements, budget, area selection, gender and social inclusion as well as
monitoring and learning. The second workshop, in August 2019, reviewed the identified risks and
mitigation measures and a final summary list was agreed among participants.

Subsequently, a series of on-line consultations reviewed and further refined the risk matrix during the
formulation phase. In-person workshops and consultations were not feasible due to the COVID-19
pandemic, the project preparation team had to rely on on-line consultations. Key risks to the project
are security and climate related disasters, which are relevant for all projects in Afghanistan. The risk
management measures are based on past experiences from a number of institutions who participated
in the discussions and risk assessment exercise during the project proposal and formulation phases.

2.4.2 Environmental and social risks from the project
Based on a review of the project activities and an assessment of potential risk when applying the FAO
ESM guidelines and undertaken during the project formulation process, the project can be classified
as low risk, meaning there is minimal or no negative environmental and social impact. The project will
not be controversial in terms of interests of project stakeholders. By design, the project will contribute
to environmental protection resulting from adoption of Good Agricultural Practices
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GAFSP tier 1 indicators (impact goals — income, food security etc.) and tier 2 indicators (core project
results indicators contributing to tier 1 indicators). In addition, the project monitoring framework will
also envisage activity level indicators to facilitate project implementation and risk management efforts.
In line with the GAFSP monitoring framework and FAO guidelines, the project monitoring framework
will be strictly results-based. The project implementation team, MAIL and MRRD designated staff,
under the technical and operational oversight of FAO project team will regularly collect information
on activity level indicators on a pre-defined template and schedule. The provincial district level staff
will be trained in collecting and reporting information on project monitoring on the basis of a pre-
defined schedule. Annex VII presents the project monitoring framework, which is based on the
LogFrame and specifies responsibility and schedule of actions. A more detailed monitoring framework
based on the GAFSP latest guidelines, shall be prepared under the investment component of the
project under the ADB guidance for the whole project. FAO shall support with the project monitoring
and reporting as part of its TA.

The project team under the leadership of FAO will conduct a baseline survey covering both beneficiary
and non-beneficiary households. The HFLS approach has already developed a sample and a census
survey forms with database used for project and other planning and analysis purposes. These pre-
defined questionnaires will be augmented with additional questions to collect data directly relevant to
the GAFSP monitoring framework. The FAO project team with technical guidance from the FAO-RAP
will assess and prepare the required monitoring reports. The six-monthly monitoring reports will be
informed by the information collected from the field using the pre-defined GAFSP monitoring
template. The Interim and Final Project Completion Reports will also benefit from the monitoring
database with additional data collected from the field.

The monitoring framework will also inform the project risk assessment with a view to effectively
manage the identified and emerging risks to the project. FAO will compile and assess risks and present
its findings to the PSC on a regular basis or when necessary. Furthermore, beneficiary and community
perceptions and assessments will also be included in the monitoring framework, which will assess
beneficiary/community satisfaction with project performance.

2.5.2 Performance Assessment

The project management team led by FAO will be responsible for compiling, assessing and preparing
the monitoring reports of the project in the required GAFSP format. The MAIL and MRRD field staff
supported by FAO project team will collect and compile monitoring data from the field on a pre-defined
schedule in support of the project reporting schedule. In view of the volatile and precarious situation
in Afghanistan, a mid-term review is envisaged at the beginning of the 3 project year. The mid-term
review will assess implementation difficulties and performance issues, which should inform the
necessary changes to facilitate improved efficacy.

A participatory assessment of project interventions will also be conducted to assess the efficacy of the
interventions. These may include community and beneficiary participation in assessing satisfaction and
efficacy in water resource management, FFS, livelihood development, community participation in key
project activities such as flood control infrastructure, water harvesting and water user associations.
Separate questionnaires will be developed for female project participants in terms of livelihood
development, marketing, processing and nutrition education among others.

2.5.3 Reporting
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the GAP farmer training, will allow farmers to reduce on-farm use of agrochemicals while conserving
and making more sustainable use of natural ecosystem goods and services, including natural biological
control of crop pests and diseases.

Kareez rehabilitation requires a ban on deep tube-well use to extract excessive groundwater with
significant environmental implications. The rehabilitation measures envisage the use of local shrubs,
trees and bushes to control soil erosion and retain surface water. It also includes harvesting rainwater
to improve ground water levels and make water available when it is critically needed for human, animal
and plant during summer. The flood control elements of the project includes both biological (shrubs
and trees) and engineering measures to protect critical and high value assets (villages, schools, clinics,
roads, bridges and agriculture land). The engineering solutions are using local materials with limited or
no negative environmental impact.

Crop and livelihood diversification promoted by the project is a key factor in adapting to climate
change. Furthermore, water management including small-scale surface water harvesting, flood
control, Kareez rehabilitation and on-farm water use efficiency are key elements of adapting to the
current and projected climate change scenarios.

3.4 Gender Equality

The HFLS project prioritises livelihoods that are more relevant to women hence encouraging gender
balance and attempting to contribute to gender balance in the project areas. At least 30% of the
project beneficiaries are women. Female-headed households are given priority and all efforts are made
to ensure that support to women livelihoods do not attract discrimination from the communities. In
view of the cultural sensitivities, it is not feasible to combine men and women. The project, therefore,
considers the needs of men and women separately and ensures that emphasis is placed on livelihoods
that are directly relevant to women. The approach for gender equality in the project design is entirely
based on experiences from the previous four HFLS projects, namely - GCP/AFG/093/SWI,
SARD/UTF/083/AFG, GCP/AFG/061/LUX and GCP/AFG/072/LUX.

Literacy, numeracy, nutrition and sanitation education are part of the FFS curricula for both men and
women. In addition, the project will hire social mobilisers, mainly educated women and girls, and
provide training to support information, nutrition education, sanitation, child-care, literacy and
numeracy courses for women in the villages. The formation of female-CIGs have significant social and
domestic implications for rural women through solidarity and information sharing among women in
the villages. The social mobilisers are also key to providing information on women rights, public
services available for women, social protection, access to markets as well as other support networks.
The water user associations and the Kareez user associations will have separate female groups to
ensure women'’s priorities and needs are fully considered in any decision making process on water and
related activities. The proposed measures to ensure women’s active participation in the project is
informed by past HFLS, other past projects experiences as well as a series of consultations with women
during the proposal and project formulation processes. Female consultants were hired and trained to
conduct detailed consultations with women in the project districts.

3.5 Indigenous Peoples

Afghanistan does not define any group as indigenous. There are many ethnic groups but no particular
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ANNEX

Appendix | - Logical Framework Matrix

Key outputs in this logical framework only reflects the FAO TA component. The FAO will also be responsible for monitoring the overall project and reporting in
accordance with the GAFSP Monitoring and Evaluation Plan 2017. The monitoring reporting will be based on the overall project logical framework.

Results Chain Indicators Baseline Target Means  of | Assumptions
Verification
Impact
Extreme poverty reduced Income of target households To be determined 30% increase by year 4 Progress
among target householdsin8 increase by 30% by year 4 of the at the inception Reports.
districts of 5 provinces project. Terminal
(Kabul, Logar, Wardak, report and

Ghazni, Khost) in
Afghanistan.

Food security as defined by FIES
methodology is ensured among
target households (20% of total
population in 8 districts).

Crop vyields increase by 30%
among target beneficiaries.

Various crops

Zero prevalence of food
insecurity among target
households

30% by year 4.
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2.1. | Capacities of extension | At least 60 extension workers 60 extension workers | Monitoring MAIL continues
workers are improved in | receive 135 technical and receive 135 TOT trainings | and Progress | to provide the
good agriculture practices | administrative training of trainer throughout the life of the | reports required support
(GAP), FFS, group | (TOT) by year 3 of the project. (See project. and the Extension
management and | Table in Annex IV for the type and Department
assessment of the agriculture | duration of training) remains fully
situation in the district. engaged.

At least 4 Farmer Learning and 4 Farmer Learning and | Monitoring MAIL  identifies

Resource Centres (FLRC) are Resource Centre (FLRC) | and Progress | and manages the

established by year 4 of the are established by year 4 | reports FLRC site

project. (FLRC is part of the including

National Extension Strategy). operational costs.
Establishing FLRC
is feasible in only
4 out of 8 target
districts

District extension offices are 8 district extension offices | Monitoring

equipped and means  of refurbished, computers | and Progress

transportation provided to ensure and motorcycles provided | reports

visits to farmer fields by year 2.

2.2 | Line ministries improve their | At least 50 MAIL, MRRD and MoE 50 MAIL, MRRD and MoE | Monitoring Relevant national
capacities for coordinating | staff are trained in survey, group staff are trained and Progress | institutions
and implementing | management, focus group reports cooperate at
development activities at | discussion marketing, provincial and
district level informed by | coordination and literacy. district levels.
detailed district level data. A comprehensive baseline and A census and livelihood | Monitoring

livelihood survey is conducted in 8 survey is conducted in 8 | and Progress
target districts and data made districts reports

available to key stakeholders
through MAIL database.
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efforts among farmers and women; Health Dept. willing
to support nutrition and sanitation education efforts,

Video conference,

MAIL Focus Group
Departments: Discussion and
Extension, Home workshop

Economy, Plan and
Policy

Project targeting criteria, design consideration,
implementation arrangements were fully endorsed.
Linkages and synergies suggested with other projects in
the same provinces. Capacity at the central level will be
available to support project activities. Close liaison and
planning with MRRD is necessary to ensure all project
components are coordinated and aligned.

Video conference,

Focus Group
Kariz Department Discussion,
of MRRD Workshop
Kabul and

Project targeting criteria, locations, project activities,
joint implementation planning and coordination were
agreed. Technical support from MRRD HQ staff to
project districts agreed. Synergies and linkages
emphasised with ongoing and planned MRRD projects
in the same provinces.
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Video conference, [Project implementation experiences are valuable to
Focus discussion |reflect in the project design, joint activities in particular

FAO Project and Technical . . :
. Regular Meeting; |related to capacity development for cost saving and
country Key Stakeholder Assistance . : : . : . . X
o Steering Committee |increased impact. Synergies with other FAO projects in
management staff Providing Agency

the project areas. Support to project implementation as
and when needed.

2) Grievance Mechanism
Focal Point Information Rajendra Aryal, FAO Representative in Afghanistan or someone of his nomination.

Contact Details Rajendra.Aryal@fao.org ; Ph. +93

At the community level, the stakeholders have the choice of reporting grievances through the district extension officers, CDC structure,
Explain how the grievance [District governor’s office, the provincial agriculture department (PAIL) or directly to FAO Representation.

mechanism has been At the province level — grievances may be communicated through the PAIL structure, the relevant FAO-Regional office, the Provincial
communicated to Development Committee (PDC), FAO-Representation or directly to the PSC.
stakeholders All means of communications and contacts have been explained to relevant stakeholders and will be made available once again during the

project inception.

3) Disclosure
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Annex 11.2: Grievance Mechanism Continued.

FAO will facilitate the resolution of concerns of beneficiaries of FAO programs regarding alleged or
potential violations of FAQ’s social and environmental commitments, in compliance with the General
Conditions as part of Annex Il of the Contribution Agreement for this Project. For this purpose,
concerns may be communicated in accordance with the eligibility criteria of the Guidelines for
Compliance Reviews Following Complaints Related to the Organization’s Environmental and Social
Standards, which applies to all FAO programs and projects.

Concerns must be addressed at the closest appropriate level, i.e. at the project management/technical
level. In the case of this project the lowest institutional denomination is the district level. The principles
to be followed during the complaint resolution process include: impartiality, respect for human rights,
including those pertaining to indigenous peoples, compliance of national norms, and coherence with
the norms, equality, transparency, honesty, and mutual respect.

Project-level grievance mechanism and process.

The project will establish a grievance mechanism at field level (district and provincial levels) to file
complaints during project inception phase. The project will also be responsible for documenting and
reporting, as part of the safeguards performance monitoring, on any grievances received and how they
were addressed.

Contact information and information on the process to file a complaint will be disclosed in all meetings,
workshops and other related events throughout the life of the project. In addition, it all awareness
raising materials to be distributed will include the necessary information regarding the contacts and
the process for filing grievances.

Process:

1. The District Extension Office (DEO): The complaint could come in writing or orally to the DEO
directly as a first port of call. At this level, received complaints will be registered, investigated and
solved by the DEO in consultation with the provincial authorities.

2. The FAO HFLS-TA Project Management Unit (PMU). The complaint could come in writing or orally
to the PMU directly. At this level, received complaints will be registered, investigated and solved
by the Project Office.

3. If the complaint has not been solved and could not be solve in level 1 and 2, then the Project
Coordinator elevates it to the Project Steering Committee (PSC).

4. FAO Representative. The assistance of the FAO Representative is requested, if a resolution was not
agreed in levels 1 and 2.

5. FAO Regional Office for Asia and the Pacific. FAO Representative will request if necessary the
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Project Steering Committee (PSC) | Anyone in the team may receive a complaint and must provide
proof of receipt. If the case is accepted, the Project Coordinator
must send the information to all Project Steering Committee
(PSC) members and call for a meeting to find a solution. The
response must be sent within 5 working days after the meeting
of the PSC.
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Annex IlI; Work Plan
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Annex IV: Budget in USD:

5011  National Project Manager Month 1 4 6 5 6 12 3 8538 34152 51,228 42,690 51,228 102,456 281,754
5011  National Operations Officer Month 1 2 3 3 3 2" 13 6,000 12000 18000 18000 18,000 12,000 78,000
5011  FAO HR Servicing(National) Month 1 6 9 8 9 14 46 178 1,068 1,602 1424 1,602 2,492 8,188
Sub-Total Professional Staff 47220 70,830 62114 70,830 116,948 367,942
© Comutans(ntemationa/NationalNPPSC)
International Consultants 17874 15314 17874 15374 15374 81,870
5013 Technical Expert/2 Day 1 20 15 20 15 5" 8 500 10,000 7,500 10,000 7,500 7,500 42,500
5013  Monitoring Day 1 15 15 15 15 5" 75 500 7,500 7,500 7,500 7,500 7,500 37,500
5013  FAO HR Servicing - Int. Consultants contract 1 2 2 2 2 2" 100 187 374 374 374 374 374 1,870
National Project Personnel (NPPs/SC) Month " 49700" 131,018 133545 133545° 139488° 587,296
5013  Knowledge Management. and Communication Officer Month 1 - 6 6 6 6" 2,100 - 12600 12,600 12,600 12,600 50,400
5013  Livelihood and Food Security Officer Month 1 4 5 5 5 [P 2550 10,200 12750 12,750 12,750 30,600 79,050
5013  Administrative and Finance Month 1 7 7 7 2" B L0 - 11907 11,907 11,907 20,412 56,133
5013  Driver Month 1 - 12 12 12 127 8 1,100 - 13200 13200 13200 13,200 52,800
5013  Provincial Coordinator Month 2 12 24 24 24 127 9% 1701 20412 40824 40824 4084 20412 163,296
5013  Monitoring and Evaluation Officer Month 1 4 12 12 12 [V 2,110 8440 25320 25320 253200 25320 109,720
5013  Capacity Building Consultants LS/Person 2 4 5 6 6 6" 27 2500 10000 12500 15000 15000 15,000 67,500
5013  FAO HR Servicing (national consultants) Month 9 24 n 72 72 7 3 21 648 1,917 1,944 1,944 1,944 8,397
Sub-Total Consultants (International/National) 67,574 146,392 151,419

“ ‘ ‘ | |
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recent past as compared to historic
average of once in 15-20 years.

contingency plans for
drought management of
Kareez rehabilitation is

part of the 5-year
management plan by
communities.  Drought
adaptation is part of the
technical support to
farmers.
5. Discrimination by gender and | Women are not able to benefit from the | Low Low Project activities are | MAIL, MRRD and
social groups: project. dependent on gender | FAO.
Impediment of access to and inclusion as specified.
involvement of women by local Women members of
customs and strongmen. CDCs actively participate
in the project planning
and monitoring.
6. High turnover of district and Trained staff at district level are unable Med-  Medium-
provincial MAIL and MRRD staff: to deliver the required services to High Low

The last few years have seen frequent
turnovers particularly at district and
provincial levels.

farmers.
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8. Financial mismanagement:
Incentives for financial
mismanagement seems to be high
and is a risk to most initiatives in the
country.

9. Lack of market for livelihoods:

Project funds and expenditure is
mismanaged  and project  not
implemented as planned.

Project beneficiaries do not benefit from

Project participants (CIGs) are unable the project

to market their produce.

High

Low

All project plans and
implementation

arrangements are
conducted under the
FAO supervision.
Communities are

involved in monitoring
the project as well
Rigorous financial
management measures
are taken by ADB.

ADB, MAIL, MRRD
and FAO.
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Section B: Environmental and Social risks from the project
No critical environmental and social risks have been identified as a result of project interventions.

Risk identified

Risk
Classification

Risk Description
in the project

Mitigation Action (s)

Indicators

Progress on

mitigation action
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Annex VI: Terms of Reference of Key Staff and Consultants

National Project Manager
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Advise and liaise with project staff and counterparts in the areas of FAQO’s activities and other
partner agencies. Represent FAO at resource partner meetings as assigned,;

Participate in policy dialogue and participate in the development of country level
development frameworks such as the Country Programming Framework (CPF) as assigned;
Contribute to the preparation of programme and project proposals, monitor and review the status
of the programme/project implementation to ensure that all operational activities are carried out
in line with the work plan and the project document; identify inconsistencies and delays and
submit proposal to the FAOR on how to improve results and increase efficiency;

Plan scheduling of and prepare documentation for project task force consultations on behalf

of the faor/budget holder and ensure the secretariat of such meetings;

Ensure the timely provision of project inputs (personnel, technical support services, sub-
contracts, training, equipment and supplies) directly by the Organization or, when
appropriate, through contractors;

Provide support and advice to the FAO Representative in the area of project operations and
management particularly on delivery of projects;

Participate in the preparation of project work plans, monitor progress and, where necessary,
identify corrective measures to overcome operational constraints;

Coordinate operational actions required for the procurement of goods and services/contractual
arrangements for the projects, in line with the Office and project work plans and budgets as per
FAOQ rules and regulations;

Ensure project budget and FBA management and guide the team leaders in budget revisions

as required;

Ensure timely preparation and submission of the Quarterly Project Implementation Reports, semi
annual reports, terminal reports and any other reports required by the Organization;

Ensure preparation of analytical reports on project performances, as required,;

Coordinate action concerning the completion of field projects and arrange for timely and
adequate reporting, including identification of project follow- up requirements;

Act as Officer-in-Charge for the day-to-day running of the Operations Unit during the absence of
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Contribute to the review and analysis of lessons learnt from the project field activities and to the
development and dissemination of capitalization materials.

Supervise the work of the National Information Management Officer and other national
consultants (with support from the SPM).

Assist the SPM in overall project management and preparation of project reports.

Travel regularly to the project districts to provide support to the District Project Teams and to
oversee the implementation of projects.

Any other tasks as required by the project.

Qualifications: University degree in Agriculture and at least five years of experience in Agricultural
Development and Food Security work. Fluent in English (oral and written). Good communication and
training skills.

National Monitoring and Evaluation Officer

Under the general supervision of the FAO Representative, the Senior Project Operations Officer in
Afghanistan, the direct supervision of the Senior Project Manager(NPO), in close collaboration with
other FAO staff and government counterparts, in particular the M&E units and coordination units of
the Policy and Planning Department and Program Implementation and Coordination Unit of MAIL, the
National Monitoring and Evaluation Officer will fulfill the following tasks under GCP/AFG/088/LUX,
UTF/AFG/083/AFG, GCP/AFG/091/GER and GCP/AFG/093/SWI and GCP/AFG/107/GAF projects.

Assist the NPO and National Food Security and Livelihoods Officer in the management of all
information related to the project’s objectives.

In collaboration with the project team and government counterparts establish and maintain a
database of successful livelihood strategies, agencies and projects addressing sustainable
livelihoods, food security data, and of relevant contacts (e.g. e-mail lists required for coordination
meetings).

Develop and initiate baseline survey at the beginning of the project and final evaluation at the end
of the project with the help of the M&E/MIS Expert.

Support the M&E/MIS Expert in the review of existing food security surveillance databases and
information management systems, the M&E/MIS Expert’s support to Program Implementation
and Coordination Unit in developing and implementing a useful MIS in MAIL and provide support
in the implementation of recommendations that the M&E/MIS Expert formulates (in collaboration
with relevant stakeholders).

Support and coordinate the MAIL M&E Department and extent possible integrate the MAIL
monitoring system with that of the project monitoring, and project team in the compilation, use
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e |ncollaboration with the FAO information and media relations officer, and the information officer
recruited under the German funded food security related projects, support the communication of
relevant project activities and events to be advertised through the media.

e Assist in the compilation of information required for project reporting. Identify gaps and issues
with project implementation with a view to inform the NPO and others for an early attention and
possible action. And perform any other tasks as suggested by the NPO

Qualifications: University degree in Monitoring and Evaluation, Agriculture Economics, Social Sciences,
Business Administration, International Development, or any other closely related field, with solid
background/understanding of the agricultural, food security, nutrition and sustainable agriculture
development sectors. At least three years relevant professional experience. Good English (oral and
written). Experience in M&E of projects, in particular related to food security, and to utilize data
analysis and statistical software such as SPSS and STATA are highly preferred. Good communication
and training skills.

National Administrative and Finance Assistant —

Under the overall supervision of the FAO Representative (FAOR) in Afghanistan, direct supervision of

the National Project Manager (NPO), in close coordination with project team and counterparts, the

National Administrative and Finance Assistant will have the following responsibilities under

GCP/AFG/088/LUX, UTF/AFG/083/AFG, GCP/AFG/091/GER and GCP/AFG/093/SWI and

GCP/AFG/107/GAF projects.

e Act as focal point for all project administrative and financial matters, in close collaboration with
the FAO Representation in the country, and be responsible for ensuring the smooth
administration;

e Supervise all practical aspects of project set-up and daily management of project activities,
personnel, assets, inputs, and contacts.

e Prepare request for payments (fund release orders), ensure all the supporting documents are
available and in accordance with FAO rules;

e Reconcile Petty Cash ensuring all disbursements and maintain a database for keeping track of all
kinds advances disbursed and follow up their settlements in accordance with FAO rules and
procedures;

e Provide financial support for various activities of the programme (DSA and salary payments,
communication expenses, travel arrangements, etc);

e Assist in handling day-to-day operational project activities;

e Assist in organizing workshops, training events and meetings, and support other technical aspects
of project implementation and office management, including official missions and study tours.

o Liaise closely with the FAO Representation in the country with regard to the procurement of
supplies and equipment, assist in custom clearance procedures and maintain inventory records;

e Organize appropriate filing system; ensure the maintenance of financial records and monitoring
systems to record and reconcile expenditures, balances, payments, financial statements and other
data for day to day transaction and report.

e Ensure smooth operation of the computers installed at the Program Office as well as the smooth
functioning of the Program Office by providing required secretarial support to all;
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Provide advice on drafting of relevant project messages and promoting them through established
local media channels and through direct communications with national clients and partners;
Document the media presence at national/ sub national levels, select a reduced list based on
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)] prompt customs clearance of the equipment, materials, supplies and property referred to in
subparagraphs (ii) and (iv) above.

7. The Government will apply to FAO, its property, funds and assets, its officials and all the
persons performing services on its behalf in connection with the Project: (i) the provisions of the
Convention on Privileges and Immunities of the Specialized Agencies; and (ii) the United Nations
currency exchange rate. The persons performing services on behalf of FAO will include any
organization, firm or other entity, which FAO may designate to take part in the execution of the Project.
8. The Government will be responsible for dealing with any claims which may be brought by third
parties against FAQ, its personnel or other persons performing services on its behalf, in connection
with the Project, and will hold them harmless in respect to any claim or liability arising in connection
with the Project, except when it is agreed by FAO and the Government that such claims arise from
gross negligence or wilful misconduct of such persons.
9. The Government will be responsible for the recruitment, salaries, emoluments and social
security measures of its own national staff assigned to the project. The Government will also provide,
as and when required for the Project, the facilities and supplies indicated in the Project Document. The
Government will grant FAO staff, the Resource Partner and persons acting on their behalf, access to
the Project offices and sites and to any material or documentation relating to the Project, and will
provide any relevant information to such staff or persons.

REPORTING AND EVALUATION

10. FAO will report to the Government (and to the Resource Partner) as scheduled in the Project
Document.
11. The Government will agree to the dissemination by FAO of information such as Project

descriptions and objectives and results, for the purpose of informing or educating the public. Patent
rights, copyright, and any other intellectual property rights over any material or discoveries resulting
from FAO assistance under this Project will belong to FAO. FAO hereby grants to the Government a
non-exclusive royalty-free license to use, publish, translate and distribute, privately or publicly, any
such material or discoveries within the country for non-commercial purposes. In accordance with
requirements of some Resource Partners, FAO reserves the right to place information and reports in
the public domain.

12. The Project will be subject to independent evaluation according to the arrangements agreed
between the Government, the Resource Partner and FAO. The evaluation report will be publicly
accessible, in accordance with the applicable policies, along with the Management Response. FAO is
authorized to prepare a brief summary of the report for the purpose of broad dissemination of its main
findings, issues, lessons and recommendations as well as to make judicious use of the report as an
input to evaluation synthesis studies.

FINAL PROVISIONS

13. Any dispute or controversy arising out of or in connection with the Project or this Agreement
will be amicably settled through consultations, or through such other means as agreed between the
Government and FAO.

14. Nothing in or related to any provision in this Agreement or document or activity of the Project
shall be deemed (i) a waiver of the privileges and immunities of FAO; (ii) the acceptance by FAO of the
applicability of the laws of any country to FAO, and: (iii) the acceptance by FAO of the jurisdiction of
the courts of any country over disputes arising from assistance activities under the Project.

15.
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