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disadvantaged rural groups involved in commercially-oriented pulse and oilseed production and 

marketing systems, will, through tailored technical, infrastructural, credit access and organizational 

support, increase their productivity and product quality and benefit from increased inclusion in 

profitable agriculture value chains through business relationships with other private actors (traders, 

processors, exporters, etc.) in order to meet market demands and, overall, contribute to national 

agricultural growth.  

Targeting will be done at geographical level and for individual households. It is suggested that at 

least 35 000 households (equivalent to 154 000 persons) be targeted over an area of six townships 

in the Central Dry Zone (CDZ).  

The specific activities implemented by FAO will include: (i) dissemination of good agricultural 

practices; (ii) household nutrition improvement; (iii) promotion of off-farm employment; and 

(iv) capacity development for monitoring and evaluation.  

The implementation modalities will follow the respective procedures of the two Supervising Entities 

(ADB and FAO). A common implementation framework will be established for the whole ADB 

loan and GAFSP funded interventions (ADB-GAFSP initiative). The Ministry of Agriculture, 

Livestock and Irrigation (MOALI) will be the Executing Agency (EA) of the joint ADB-GAFSP 

initiative. The Department of planning (DOP) will take the lead role in providing project oversight, 

while the Department of Agriculture (DOA) will take the lead role in project implementation. A 

Project Steering Committee (PSC) chaired by the Minister or Deputy Minister of MOALI, and co-

chaired by the Ministers of Agriculture of Magway, Mandalay and Sagaing regions of the CDZ will 

serve as steering committee for the project to provide oversight and policy guidance. 

Monitoring and evaluation will be carried out in synergy with ongoing capacity development 

provided under the European Union (EU)-funded My-Governance project and will focus mainly on 

building capacity at local level in terms of data collection and at central level in terms of data 

analysis.  
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SECTION 1 - RELEVANCE 

1.1 GENERAL CONTEXT 

1.1.1 Rationale 

1. In the Central Dry Zone (CDZ) of Myanmar (identified as the broad project area for the 

joint GAFSP-ADB-FAO project), nearly 25 percent of the CDZ’s population is under the 

national poverty line and about 50 percent are landless. The CDZ rural poor are also affected 

by a high incidence of malnutrition and food insecurity. Stunting (height for age) and wasting 

rates (weight for height) each range between 20-30 percent, with the highest incidence in 

dryland farming zones compared with flood plain and irrigated areas. Over 50 percent of 

women age 15-49 years old are anaemic in the CDZ. Nearly 40 percent of the rural population 

faced problems meeting food needs in the past 12 months. For the target beneficiaries, lack of 

livelihoods (43 percent) is the key driver of poverty, and thus social assistance and casual labour 

(38 percent) are their primary coping mechanisms.  

2. 



 

 7 

significantly enhanced. Improved land administration services will increase land rights 

securitization.  

6. Climate change adaptation and mitigation. Improved access to irrigation groundwater 

will boost production and facilitate climate change adaptation. Promotion of drought and 

disease resistant varieties and good agricultural practices will complement and extend these 

benefits. The establishment of a climate early warning system will play a significant role in 

providing farmers with earlier, better quality information on the short and medium-term 

weather patterns/forecasts. This additional information will allow farmers to make better 

decisions on crop types, varieties and levels of inputs to reduce production risks and increase 

net returns from the crops they plant. In addition, pulse crops have potential for climate change 

mitigation linked to the reduction of Greenhouse Gas (GHG) emissions.  

7. Nutrition. Interventions to reduce food and nutrition insecurity targeted mostly to 
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c) Competitiveness: The investments and policies to modernize the agricultural system 

and link farmers and enterprises to growing domestic and international markets. The 

project will address this pillar through: improved access to finance that provides 

opportunities to procure mobile agricultural services, and quality inputs; promotion of 

the rural non-farm economy where women and youth will find the greatest employment 

opportunities: and, building capacity in value chain development, supply chain 

management, contract farming, linking smallholders to markets, trade negotiation, food 

safety assurance, competitiveness analysis, agrifood Small and Medium Enterprises 

(SME) development, O&M of road. 

1.1.3 FAO’s comparative advantage  

 

9. FAO’s mandate includes contributing to “a world without hunger” through partnerships, 

capacities development support in policies, institutions, technical knowhow and facilitating 

investment in food, agriculture and related sectors. FAO is unique, not only as a repository of 

international norms and standards, but also a knowledge institutions with relevant capacities in 

supporting national and international efforts to ensuring sustainable eradication of hunger, 

malnutrition, food insecurity and deprivation. As a knowledge institution, FAO is recognized 

as a leading agency providing technical cross-disciplinary expertise and experience in nutrition 

sensitive investment programming, agriculture-nutrition linkages, and has a long history of 

supporting nutrition education in farmer field schools and agriculture extension.  

10. FAO is considered one of the most important technical agencies in agricultural 

development, food security and nutrition in Myanmar and it has a history of partnership with 

the Government of the Republic of the Union of Myanmar since 1977. FAO has rich 

experiences supporting Myanmar’s Dry Zone Agricultural Sector through various projects and 
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building and public service providers (extension division and early warning systems, etc.) They 

will benefit from the project by participation in the technical training on crop production 

management and nutrition. 

 

13. The direct beneficiaries of the Project are poor agricultural producers and landless as 

well as female-headed households for nutrition improvements in the selected project areas. The 

producers will benefit from the technical information and training and capacity building 

activities that are designed to improve their skill on efficient production and post-harvest 

management. Women will receive training on nutrition awareness building and education. 

Furthermore, agricultural input suppliers, service providers and other stakeholders involved in 

the value chain will benefit as well. 

1.1.4.1 Stakeholder engagement  

14. Frequent and in-depth stakeholder consultations took place during the preparation of the 

CSAVC covering various aspects of the project, including those related to the proposed 

Technical Assistance (TA) activities. Several meetings took place with the MoALI leadership, 

managers and technical officers, as well as district and township level staffs. Farmers, village 

leaders, and other local institutions and other relevant field actors, such as traders, were 

interviewed during the preparation missions’ visits to the project areas. The preparation team 

also engaged in dialogue with other government agencies, such as Ministry of Planning and 

Finance, and external donors and organizations. The feedback obtained in the process helped 

to identify environmental and social risks, and formulate mitigation measures. 

1.1.4.2 Grievance Mechanism 

15. A grievance mechanism will be set up for the project. It will be designed to enable the 

project to promote openness and transparency at the local level, increase project ownership, 

facilitate beneficiaries and stakeholders to share concerns and suggestions for the project staff 

to adequately respond to them. Project Management Unit (PMU) will be assigned as responsible 

unit for day-to-day matters related to grievance mechanism and reporting. The PMU will 

provide resolution to the grievance or complaint. In the meantime, any disputes arising in 

villages or within households due to the project activities are referred to the local government 

authorities, who will inform the PMU. 

1.1.4.3 Disclosure 

16. During implementation, FAO Myanmar Country Office in close collaboration with 

PMU will ensure timely dissemination of information on TA-GAFSP both at central and 
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1.2 EXPECTED RESULTS  

1.2.1 Impact  

18. The Project Development Objective (PDO) will be to: “Create an enabling environment 

that reduces the incidence of poverty, food insecurity and malnutrition among the rural poor of 

the project area”. This PDO will have to be combined with the one of the Asian Development 

Fund (ADB) funded CFAVC project. The inclusive structural transformation of agriculture that 

empowers the poor, and particularly women, will be achieved by improving access to land, 

water finance and the skills necessary for the rural poor to engage in productive, market-linked 

livelihood activities. This will reduce food and nutrition insecurity, and increase and diversify 

household income, leading to greater resilience. The whole GAFSP-ADB-FAO initiative will 

contribute to increasing the achievement of SDGs 1, 2, 8 and 13 in Myanmar.  

1.2.2 Outcome  

19. The core GAFSP impact indicators (Tier 1) that would apply to the project will include:  

 

1. Project household net income increased. 

2. Yields of project supported crops increase. 

3. Food Insecurity Experience Scale (FIES). 

4. Minimum Dietary Diversity Score for Women (MDD-W) and young children. 

20. The project is developed along three outputs (equivalent to components), namely: 

(i) Critical agribusiness value chain infrastructure improved; (ii) Climate smart and nutrition 

sensitive agriculture promoted; and (iii) Enabling environment for agribusiness improved. 

These outputs are in line with and complementary to GAFSP’s five outcome pillars1. A detailed 

description of sub-outputs and activities is provided in Appendix II.  

 

1.  Critical agribusiness value chain infrastructure improved. The activities/outputs 

will be largely related to investment in new productive infrastructure and 

upgrading/rehabilitating existing infrastructure such as irrigation infrastructure, seed 

production farms, seed quality and food safety laboratories, and commercial seed 

cleaning and distribution businesses. The GAFSP will focus on environmentally sound 

investment in groundwater irrigation development and, drip and sprinkler systems to 

maximise the productive efficiency of the groundwater resources particularly on higher 

value crops and to extend or create new growing seasons for these crops. 

2.  Climate smart and nutrition sensitive agriculture promoted. The activities/outputs 

will be directed to improving the productivity and profitability of the crop seed 

production businesses and the farming activities using the improved seeds. Improved 

village level post-harvest handling and market chain development activities will include 
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To encourage adoption of the climate smart agricultural technologies by the GAFSP 

target groups, a digital finance scheme will be used to partly or fully support testing and 

demonstration of the technologies at farm level.  

A family focused child nutrition activity will improve the understanding and importance 

of balanced family nutrition, particularly in young children. This will complement 

activities targeted to resource poor households in the project villages particularly those 

with small areas of land or without other income generating activities. A priority is to 

initially develop life skills such as financial literacy for target poorer, households with 

limited or no land resources as these skills are useful for all family activities. 

3.  Enabling environment for agribusiness improvement. The activities to link farmers 

to markets will address the Information and Communication Technology (ICT) 

weaknesses, delivery and understanding in priority product markets and linkages to 

appropriate financial products such as equipment lease arrangements. Households 

without land certificates will be assisted to formalise existing informal land use 

arrangements or supported to make use of unused grazing or other potential land within 

the village tract areas. As seasonal conditions are reported to be changing within each 

part of the CDZ, the project will link with other projects in the CDZ (Adaption-

United Nations Development Programme [UNDP]) and the region (India and 

Bangladesh) to assess if medium term seasonal weather forecasts can be improved to 

reduce the risks to farmers of using productivity improving technologies that require up-

front spending on inputs. At central level, the MoA Department of Planning (DoP) unit 

will be supported to strengthen the Policy Development group within the DoP and the 

supporting Monitoring and Evaluation (M&E) Unit. 

1.2.3 Assumption 

Outcome level 

21. A key assumption is that the MOALI line departments work closely together to 

implement project. The project is integrating activities that are the responsibility of several 

different MOALI departments plus departments of the Ministries of Commerce, Health and 

Education. A priority for the project steering committee and PM
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24. Both ground and surface water resources can be affected by climate/weather variations 

so the planned infrastructure improvements need to be based on assessment of the underground 

water resources and surface water available through the existing irrigation schemes. 

 

25. Research to date, indicates that infrastructure is one of the major constraint to improved 

market chain efficiency. As the project develops links and processes to work with value chain 

actors, the balance between the need for support to ‘hard’ infrastructure and supporting ‘soft’ 

activities to value chain actors to make best use of the infrastructure will be continually 

assessed. 

 

26. MOALI extension staff have limited capacity to work with farmers at village level. 

Several development projects2 in the CDZ have used to other resources, including Non-

governmental Organizations (NGOs), to demonstrate and implement different technology 

extension approaches including demonstration plots, lead farmers and farmer field school, with 

the target farmer groups. The new GAFSP activity will need to use a combination of 

incremental funding to MOALI extension resources and funding NGOs to deliver the planned 

extension activities. Sustainability will need to be enhanced through a phase down of project 

support in the last 2-3 years of the project. 

 

27. Currently, MOALI, the Ministry of Health and Ministry of Education each have some 

responsibilities at township level to deliver mother/child nutrition activities in villages. An early 

project activity will need to be working with the three agencies to build on their current priority 

maternal nutrition activities at township level. 

 

28. A high priority of the CFAVC and GAFSP activities will be to address the limited 

MOALI implementation capacity and resources in the MOALI Department of Planning (DoP). 

The DoP is currently well under resourced (11 staff in 41 allocated positions), and will need a 

balance of support from the GAFSP project and increased the Government of the Republic of 

the Union of Myanmar resourcing, if the project interventions are going to have a sustained 

presence. 

 

29. Initial work in the design process and experience from other related activities indicate 

that there may be smaller areas of under-utilized productive land which may available for 
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SECTION 2 – FEASIBILITY  

2.1 RISK MANAGEMENT  

2.1.1 Significant risks facing the project 

31. Main risks would include:  

Good agricultural practices dissemination: 

 

a) Insufficient number of DOA-ED extension staff to coordinate and follow-up on GAP 

field activities, exacerbated by lack of mobility.  

Mitigation: (i) Make extensive use of lead farmers and farmer to farmer extension; 

(ii) DOA-ED commitment to provide sufficient human resources at township and 
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by ADB, their environmental safeguard will apply. Social risks are limited and relate to the 

institutional fabric to carry out nutrition behaviour change communication (see above).  

2.1.3 Risk management strategy 

33. All identified risks are associated to feasible mitigation measures as described above. 

Internal control framework is not needed in the case of this project.  

2.2 IMPLEMENTATION AND MANAGEMENT ARRANGEMENTS  
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from district administration and township committee on agriculture, the Township Project 

Implementation Units (TPIUs), comprising representatives of DOA, IWUMD, DRD, and the 

Department of Agricultural Land Management and Statistics (DALAMS) and supported by a 

finance and administrative assistant will be responsible for day-to-day project implementation 

in each target township. 

 

38. FAO-specific implementation arrangements. The specificities of the implementation 

arrangements of the FAO-funded activities relate to: (i) the establishment of a lean 

coordination/implementation capacity for the FAO support activities within the PMU of the 

ADB-GAFSP project; (ii) the use of FAO procurement and financial management procedures 

for TA funded activities; and (iii) the compliance with specific FAO monitoring, evaluation and 

reporting requirements. The FAO-funded activities will be implemented directly using both 

M.S. 502 and M.S. 507 to deliver goods and services to project beneficiaries.  

 

39. A Detailed description of the implementation arrangements of the GAFSP funded 

activities is included in Appendix II (Work Plan). The FAO-funded activities are designed to 

assist and improve the overall implementation of the joint ADB-FAO-GAFSP operations.  

 

2.2.2 Strategy/Methodology  

40. Strategy. The joint ADB-FAO-GAFSP project aims to combine: (i) value chain 

development with a pro-poor focus; (ii) adaptation to climate change in order to mitigate risks 

associated with rainfed production; (iii) interventions on food security and nutrition mainly 

through income increase, awareness raising and education; and (iv) household income 

diversification through off-farm and small livestock activities. In terms of more specific pulses 

and oilseeds value chain development, the joint project aims at: (i) targeting improved farm 

performance through increasing farm productivity, reducing production costs and improving 

quality of outputs to ease compliance with international market standards; (ii) providing 

improved access to finance for private sector investors in post-harvest, processing and export 

activities based on market conditions and clear evidence of demand; and (iii) providing public 

good such as food safety laboratories and foundation seed of improved varieties.  

 

41. Consultation process during design. The GAFSP proposal and the detailed project 
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Where possible, project activities at village tract level will link with existing village 

development committees to ensure strong village-level engagement in planning and prioritising 

activities which will be facilitated by NGOs with local experience (there are 4-5 NGOs 

currently working in the project area). Based on the activities prioritized (nutrition awareness, 

agricultural infrastructure and/or productivity, land tenure issues or including poorer 

households with or without small areas of land who wish to develop an income generation 

activity), the relevant Ministry/department implementation team will work with groups of target 

households.   

 

43. During the last quarter of each financial year, the tract government representative will 

work with a nominated facilitator and technical implementers to review the ADB-FAO-GAFSP 

activities over the previous 12 months and plan future activities. For livelihood activities and 

infrastructure investments, a key element will be to assess the success of the implemented 

activities, the skills developed and commitment of the project groups to implement more 

complex activities.  

 

44. Flexibility will be built in the implementation arrangements through: (i) steering 

committee meeting and providing guidance when needed on an ad-hoc basis; (ii) work plan and 

budget tailored to changing needs on an annual basis; and (iii) allowing regional administration 

(under the coordination of the regional DoA) to contribute to planning, monitoring and 

implementation process.  

 

2.2.3 Technical Support  

45. FAO support to the joint ADB-FAO-GAFSP project is of technical nature and will bring 

together technical support and capacity development. The specific GAFSP component 

implemented by FAO aims at providing support to all operations based on FAO’s comparative 

advantage. These activities will include: (i) dissemination of Good Agricultural Practices 

(GAP); (ii) support to household nutrition improvements; (iii) promotion of off-farm 

employment; and (vi) capacity development on monitoring and evaluation. These activities are 

described in detail in Appendix II (work plan).  

 

2.2.4 Government Inputs  

46. Government contribution has been estimated at USD 2.5 million. It will include 

recurrent cost for local staff, as well as operation and maintenance cost related to management 

and implementation activities (office space, equipment, staffing, transport, coordination and 

oversight).  

 

47. Beneficiary contributions will come in the form of co-financing the purchase of 

recommended 
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International (main profiles) 

a) Chief Agronomist (36 months). She/he will take responsibility for the coordination of 

all FAO-funded support activities and implementation of agriculture related activities. 

b) Plant protection specialist (six months). 

c) Nutrition sensitive programme expert (ten months). 

d) Multisector M&E specialist (ten months). 

National (main profiles) 

a) Agronomist (45 months). 

b) Extension specialist (42 months). 

c) Nutrition coordinator (38 months). 

d) Multi sector/location M&E implementation specialist (full time - 72 months). 

e) Off-farm income generation specialist (part time). 

50. The project will recruit short-term national consultants for dissemination of GAP 

(mainly through Farmer Field School [FFS]), nutrition, off-farm employment as well as 

monitoring and evaluation activities. Technical support and backstopping will be supplied from 
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of the Organization, in all offices and in all locations, with the exception of the procurement 

actions described in Appendix A – Procurement Not Governed by Manual Section 502.  

55. Manual Section 507 establishes the principles and rules that govern the use of Letters 

of Agreement (LoA) by FAO for the timely acquisition of services from eligible entities in a 

transparent and impartial manner, taking into consideration economy and efficiency to achieve 

an optimum combination of expected whole-life costs and benefits (“Best Value for Money”).  

56. The FAO Country Representative will act as budget holder for the project, and will act 

to approve annual procurement plans for major items which will be the basis of requests for 

procurement actions during implementation.  

57. The procurement plans will include a description and quantities of the goods, works or 

services to be procured, estimated budget and source of funding, schedule of procurement 

activities and proposed method of procurement. It will, as far as possible, group together items 

with similar specifications, deadlines and destinations from different projects. In situations 

where exact information is not yet available, the procurement plan should at least contain 

reasonable projections that will be corrected as information becomes available.   

Technical and operational support 

58. FAO’s technical support arrangements for the project will consist of technical 

supervision by the designated Lead Technical Officer (LTO), the Regional Senior Animal 
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a minimum balance maintained in a client’s deposit account and used to offset the cost (risk 

and transactional) incurred to set up the loan.  

63. Project beneficiaries will be mapped using Collect Mobile which is a fast, intuitive and 

flexible FOSS for data collection in field-based surveys, developed in FAO-Forestry. This 

Android app allows the completion of complex data structures and it can be adapted to 

numerous different contexts and topics. Its many features include: 

• On-the-fly validation to improve data quality. 

• Handling of large lists of suppliers or other attributes. 

• Geo-location through embedded GPS. 

• Inputs elaboration and attributes calculation for quality control in the field. 

• Integration with Saiku, another FOSS for data management, analysis and export. 

• Integration with Collect, another FAO FOSS for data management, analysis and export. 

 

64. By using Collect Mobile, project and MOALI staff can geo-locate project beneficiaries 

using phones or tablets with embedded GPS, collect and analyse data on project activities using 

field-based surveys, and optimize value chain development, nutrition, land administration 

activities. The tool enables fast, intuitive and flexible data collection with on-the-fly diagnosis 

of what is preventing farmers from producing more and better-quality products. It can handle 

large lists of project beneficiaries. Data can easily be exported in common formats, and the 

immediate compatibility with Google geospatial tools allows for powerful data visualization 

and easy sharing. In terms of value chain development, Collect Mobile can promote direct 

interaction between firms and their suppliers, and enables the firms to better target their support 

– from advice on improved product quality to farm management. 

 

2.3 MONITORING, PERFORMANCE ASSESSMENT AND REPORTING  

65. Current Government of the Republic of the Union of Myanmar reporting systems focus 

on financial reporting rather than collecting and evaluation (M&E) information that can be used 

to inform the project management team and the Government of the Republic of the Union of 

Myanmar, ADB and GAFSP on project implementation and processes. Multi-sector projects 

are often donor funded and have unique M&E systems put in place for the project supported by 

international consultants or local NGOs implementing the activities. Internet connections can 

be limited in the target CDZ townships and the Planning and Budget sections of the Township 

Agriculture Offices are often understaffed and have limited computer and data handling skills. 

Currently the government agencies at township manually collate the financial information on 
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measuring the progress of implementation of the ADS. It will do so by: (i) designing a results-

based M&E system and frameworks; (ii) developing capacity for the M&E system; and 

(iii) operationalizing the M&E system.  

2.3.1 Scope and Purpose  

 

2.3.1.1 Monitoring and Process Evaluation 

 

67. The main M&E resources will be based in the DoA and DoP at central level and be 

managed and supported by the PMU. At region and township level, the DoA Departments of 

Planning and Budget (DPB), supported by the region and township DPB will be responsible for 

coordinating collection of specific information, particularly financial information) and ensuring 

this is transferred in a timely manner upwards to the regional MOALI offices which will then 

pass the collated information onto the MOALI PMU. 

2.3.1.2 Personal information security 

68. As individual household information will be held in the project MIS, special attention 

will be given to maintaining security and anonymity of personal data in the database. This will 

also apply to any information on project grants or project related finance that each family have 

taken up. All households will be allocated a unique identifier number with the details of the 

household name and location held in a separate secure file. 

2.3.1.3 Planned M&E activities 

69. The M&E activities of the GAFSP initiative will be complementary to those of the M&E 

technical support provided under the EU-funded “My-Governance” project described above. 

The GAFSP-funded M&E activities will include (i) integrating the GAFSP M&E system into 

the M&E system being established in MOALI; (ii) establishment of data collection capacity in 

the 14 townships of the project area (one specialist per township with motorcycle and tablet); 

(iii) establishment of M&E capacity at central level in MOALI for coordination, 

implementation and data analysis; (iv) providing capacity development on M&E of 

decentralized staff and project beneficiaries; (v) developing an appropriate management 

information system to collect, collate and manage the M&E information required by the 

stakeholders; and (vi) implementing a series of workshops and conferences to share project 

experience and learnings which can be used by implementing agencies in other parts of 

Myanmar and provide a forum for improving project and technical implementation. A specific 

capacity of monitoring and impact assessment of the nutrition interventions will be set up (see 

section on nutrition above) and will be harmonized with the general M&E system of GAFSP 

and MOALI.  
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2.3.1.4 Monitoring assumptions and the risk log  

70. The project six monthly reports will report on factors impacting on the project design 

assumptions and changes in the risks noted in the risk log. A traffic light system4 will be used 

to report on the assumptions and risk log.  

71. Each year as part of annual work planning and budgeting, the risk log would be subject 

to a full revision. A draft risk log is provided in Appendix IV. Risks rated as Moderate or High 

are documented in the draft Risk Log and the specific positons and responsibilities for 

monitoring and acting on the risks will be noted there in the final design document. 

2.3.2 Focus on Achievement of results (Outputs and Outcome) 

72. The MOALI PMU will be responsible for planning, implementing and reporting on all 

monitoring (on a six-monthly basis), evaluation (implementation process and mid-term) and 
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objective feedback on the project activities. Agency implementing staff from outside the 

participating village tracts and townships would be invited to participate in the planning 

activities, to inform them of successful project interventions and also to learn of activities and 

issues that may not have been incorporated into the planning process. 

79. An important member of the MOALI Planning Department will be a knowledge 

http://www.fao.org/docrep/013/i1857e/i1857e00.pdf
http://intranet.fao.org/fileadmin/templates/faomanual/Projects/Guidance_note_on_FPIC__august_2015_.pdf
http://intranet.fao.org/fileadmin/templates/faomanual/Projects/Guidance_note_on_FPIC__august_2015_.pdf
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2.5.1 Impact evaluation 

85. An organization with experience in designing and implementing large scale quantitative 

and qualitative impact studies of complex, multi-complex projects will be contracted to design 

and implement the project impact studies using a cost-effective blend of large scale baseline 

and completion surveys and innovative tools to collect additional data during implementation 

to triangulate and elaborate the impact survey data. The Institute of Poverty Alleviation (IPA) 

is in discussions with the Government of the Republic of the Union of Myanmar and FAO on 

undertaking this role. These negotiations will continue after the draft CFAVC/GAFSP project 

design has been accepted by Government of the Republic of the Union of Myanmar. The 

funding for the impact evaluations will be additional to the current allocation for the GAFSP 

activities. 

 

2.5.2 Final evaluation 

86.  An independent Final Evaluation is recommended to be launched within six months 

prior to the actual completion date (NTE date) of the project. It will aim at identifying project 

outcomes, their sustainability and actual or potential impacts. It will also have the purpose of 

indicating future actions needed to assure continuity of the process developed through the 

project. FAO Office of Evaluation, in consultation with project stakeholders, will be responsible 

for organizing and backstopping the Final Evaluation.  

 

SECTION 3 - SUSTAINABILITY OF RESULTS  

3.1 ENVIRONMENTAL SUSTAINABILITY  

87. Environmental Sustainability is one of the three pillars of the Sustainable Development 

agenda upheld by the United Nations, the other two being Social and Economic Development. 

Environmental Sustainability refers to the maintenance of the factors and practices that 

contribute to the quality of 

http://www.businessdictionary.com/definition/maintenance.html
http://www.businessdictionary.com/definition/factor.html
http://www.businessdictionary.com/definition/practice.html
http://www.businessdictionary.com/definition/contribute.html
http://www.businessdictionary.com/definition/quality.html
http://www.businessdictionary.com/definition/environment.html
http://www.businessdictionary.com/definition/long-term.html
http://www.fao.org/docrep/017/i3205e/i3205e.pdf
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engaged in subsistence farming, which is largely unmeasured, however women play a key role. 

The Myanmar Census of Agriculture recorded that women perform most of the tasks related to 

crop cultivation, including planting, caring, weeding, transplanting, harvesting, threshing, care 

of livestock, post-harvest operations and marketing (FAO, 2016). These tasks are in addition to 

their responsibilities for domestic and care work, such as gathering fuel for cooking and water 

for domestic use, meal preparation and caring for children and other household members. 

Women's participation in agriculture varies throughout the country, and in the Central Dry Zone 

(Magway, Mandalay, and Sagaing) more farm labours are women due to the high rate of male 

migration. While attention to women's participation in agriculture is improving with enhanced 

data and information, their specific needs as farmers are not always acknowledged and they 

continue to face significant barriers in accessing services, training and finance. Lack of access, 

control, and ownership of land are also major constraints for female farmers. In 2010, 9 out of 

10 agricultural households had access to agricultural land at the national level, of which 

90 percent were male-headed and 10 percent were female-headed agricultural households 

(female headed households have smaller size parcels). Climate change is predicted to place an 

additional burden on all farmers, particularly women. Women farmers are vulnerable due to 

their limited access to productive agriculture assets as well as existing inequalities, 

responsibilities and roles. (Myanmar Climate Change Strategy and Action Plan (MCCSAP) 

2016-2030). Improving women’s resilience to climate change by supporting women's 

leadership is set out as a priority in the MCCSAP. 

 

90. Myanmar has institutional mechanisms in place to support implementation of its 

commitments to gender equality and women’s empowerment. Under the overall leadership of 

the Ministry of Social Welfare, Relief and Resettlement, the Department of Social Welfare 

(DSW) serves as the government focal point on gender equality and women’s rights. The 

Myanmar National Committee for Women’s Affairs is designated as the national women’s 

machinery.  

 

91. A Gender Action Plan (GAP), Appendix VII, has been prepared by ADB and includes 

http://www.fao.org/docrep/013/i1857e/i1857e00.pdf
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93. In the project area, the vast majority of the population in the Project areas is Bamar. 

During prefeasibility site visits carried out from September 2016 to January 2017) by the social 

safeguards team and project engineers of ADB and MOALI to three irrigation schemes in 

Pakokku, all households identified themselves as Bamar, and local leaders and staff from the 

IWUMD of MoALI also confirmed 100 percent Bamar ethnicity in the community. The 

situation of the ethnic minorities in the project area can be summarized as follows. The ethnic 

minority population in Pakokku is approximately 0.188 percent, meaning there would be less 

than two EM HH for every 1 000 Bamar HHs. In Magway the ratio is 0.21 percent EM HHs, 

equating to 2.1 EM HHs for every 1 000 Bamar HHs in the area. Mandalay is slightly higher 

due to the upland and highland areas to the north east, but basically exhibits the same local EM 

frequency in lowland areas. The project activities will be implemented in the lowland, flat areas 

of the Central Dry Zone of Myanmar.  

 

94.  An Ethnic Minority Development Framework (EMDF) has been prepared by the ADB 

design team. FAO technical assistance interventions will align with that framework. The 

underlying feature of the EMDF is inclusion and participation. The framework recommends 

action to maximize participation and consultation with any minority households should they be 

encountered. The national safeguards specialist in the project implementation team will 

undertake subproject screening to ascertain the presence of any ethnic minorities and where 

they are present, will include actions from the EMDF as appropriate.  

 

3.4 HUMAN RIGHTS BASED APPROACHES (HRBA). INCLUDING RIGHT TO 

FOOD, DECENT WORK, ACCOUNTABILITY TO AFFECTED POPULATIONS  

94. The project will contribute to the achievement of the right to adequate food in Myanmar 

by 
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97. Due to rapid outmigration, particularly of men, project activities pay particular attention 

not to increase women’s labour and time burden as this can be detrimental for health and 

wellbeing as well as sustained equitable development.  

 

3.5 CAPACITY DEVELOPMENT  

97. Capacity development will an important activity of the project and in particular of the 

FAO TA interventions. Capacity development will take place at central, provincial and 

township and local level. At central and provincial 

http://www.fao.org/capacitydevelopment/en/
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Appendices 

Appendix I: FAO Logical Framework Matrix12, 13  

Activities and inputs are detailed in the following Appendix. These relate to the whole joint ADB-FAO interventions as impact and outcomes will 

only be achieved through joint interventions.  

Results Chain 

Indicators Assumptions 

Indicators 
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Results Chain 

Indicators Assumptions 

Indicators Baseline Target 
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Results Chain 

Indicators Assumptions 

Indicators Baseline Target 

Means of 

Verification 
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3) Disclosure (For moderate an high risk projects only) 

Disclosure Means   

Disclosure information/document shared  

Disclosure dates  
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Appendix III: project work plan (including targeting and description of activities) 

 

62. The FAO interventions within the Myanmar GAFSP will be part of a joint set of activities implement by ADB and FAO. The figure below 

presents the allocation of main activities of the GAFSP according to implementing agency (ADB and FAO). A joint document describing in details 

both ADB and FAO activities has been prepared. It can be made available upon request.  

Figure 1: allocation of tasks between ADB and FAO 
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Targeting 

Targeting will be done at geographical level and for individual households. It is suggested that 

at least 35 000 households (equivalent to 154,000 persons18), be targeted. It should be noted 

that the ADB-loan CFAVC project is designed to cover an area of 14 townships19. A map of 

these tentative 14 selected townships is included in attachment 1 to this appendix II. In the case 

of the GAFSP interventions, the geographic targeting will be done at township level and will 

aim at maximizing geographic coverage (saturation) based on the following criteria: (i) poverty 

incidence and depth; (ii) complementarity with other rural development interventions; 

(iii) geographic contiguous townships (to the extent possible); and (iv) potential for 

groundwater irrigation.  

64. Individual household targeting for farm improvements, land administration services and 

nutrition improvements will take place at village level through a participatory process. Existing 

data20 suggest that there are landless households that can benefit from project interventions. 

The LIFT baseline survey indicates that some 10 percent of landless households’ access land 

through rental, sharecropping or land lending arrangements. An agricultural digital finance 

scheme including small-scale groundwater irrigation and access to financial services for 

procuring seed, agrochemicals and technical and mechanization services as well as seed capital 

for off-farm activities will be introduced for small rainfed producers with land and labour 

capability, and possibly, small leaseholders. Women, who are the primary caregivers and 

simultaneously have the highest nutritional requirements during ages of 15-49 years, will be 

the primary focus for nutrition support services, cognizant of socio-cultural relations and the 

importance of change agents. Where functional, village development committees will be used 

as entry points for support service delivery at village level. Activities in post-harvest, processing 

and exporting will not require targeting and will be conducted on a competitive basis.  

 

Description of activities  
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mentioned above, namely: (i) Critical agribusiness value chain infrastructure improved and 

made climate resilient; (ii) Climate smart (and nutrition sensitive) agriculture promoted; and 

(iii) Enabling environment for agribusiness enhanced. 
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well as teaching best practices for growing other crops. Beneficiaries seemed to be well-aware 

of GAP and were disseminating the information through their personal networks. Good 

achievements were reported especially in villages where the Metta Development Foundation 

worked. There were, however, also a few constraints that limited the effectiveness of FFSs 

(LIFT 2013). Some of the constraints mentioned are: (i) unsuitable selection of farmers for 

demonstrations, (ii) failure of technologies demonstrated, (iii) technologies not being perceived 

as useful by the farmers, and (iv) no compensation for risk on demonstration plots. Other 

challenges facing the FFS approach are outreach in terms of villages or districts covered and 

the relatively high costs.  

71. In this situation, the Project will support a mix of options for delivering technical 

knowledge. These would include: (i) 
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exercise, the development of new or updated GAP guidelines for the main crops will be 

supported. These guidelines will be available in graphic, easy to understand leaflets as well as 

in the form of short video clips which can be screened in farmer group meetings (see paragraph 

on ICT below). 

75. Another stocktaking will be done in order to assess the availability of already trained 

and experienced lead framers (also among the FFS Facilitators)21. This will include farmers in 

the target area and resource persons within DAR, DOA and NGOs who have been trained in 

the FFS approach within the context of previous project interventions such as the one supported 

by ACIAR on extension methodology, low-cost legume production and inoculant production. 

76. In terms of specific activities, the ADB will fund the below activities with support from 

FAO on training of trainers, international and national TA and capacity development: 

• ensure that in all activities listed below, DOA-ED is in a coordinating and facilitating role, 

and takes ownership of the whole process; 

• identify if there is already a functioning mobile phone-based extension platform existing in 

Myanmar (e.g. DOA Call Centre, (Myanmar AWBA group application for smartphone; 

Golden Paddy, etc.) and if so, develop upgrading options or supply content; 

• identify existing documentation of best practices or GAP for the targeted crops in the CDZ; 

this includes identifying nutritional information of the targeted crops; 

• identify suitable resource institutions or experts to review and improve the GAP guidelines; 
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84. Key figures and dietary diversity. Despite reasonable economic growth and agriculture 

productivity, malnutrition remains a considerable concern in the CDZ of Myanmar. Stunting 

(height for age) and wasting rates (weight for height) among children under the age of 5 each 

range between 20-30 percent in the CDZ, with the highest incidence in dryland farming zones 

compared with flood plain and irrigated areas. Over 50 percent of women age 15-49 years old 

are anaemic in this region. Diets remain heavily dependent on carbohydrates, which are 

affordable, palatable and available. Nationally, Myanmar people derive 65.5 percent of their 

daily caloric requirements from rice and cereals and 11.3 percent from oils and fats, a 

phenomenon which seems very likely to be even further exacerbated in the CDZ. Lack of 
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diet requirements23. The relative cost of a balanced diet therefore in Myanmar requires 

increased earnings combined with a number of other interventions including diversification of 

food production and nutrition education. The project, as a whole, will support income 

generation for farmers, complemented by more specific activities designed to leverage these 

effects for nutrition. 

88. Nutrition awareness. Knowledge of nutrition is lacking across villages and socio-

economic groups. Households located in villages with access to more natural resources tend to 

also consume meat more regularly, but overall, the food basket is largely shaped by habits, 

taboos, misinformation and preferences, which often do not secure a healthy diet. To ensure 

that agriculture productivity and income contribute to an improvement in nutrition, education 

based on a thorough understanding of people’s dietary and care practices is crucial. 

Nutrition – activities 

89. In terms of specific activities, FAO will implement the following.  

90. Strategic partnerships. Nutrition has risen to the top of the development agenda in 

Myanmar and therefore requires intensive multi-sectoral coordination and engagement to avoid 

duplication and ensure the scaling-up of effective interventions, leveraging impact through 

complementary activities where possible. All activities will build on lessons derived from 

previous interventions and focus on strengthening strategic partnerships. Convening platforms 

such as the Scaling-Up Nutrition Network (SUN) and its respective UN, donor, business, and 

Civil Society network will be engaged to the extent possible through initial consultations and 

throughout implementation. In line with the forthcoming Multi-Sector Nutrition Action Plan 

(MS-NPAN), the project will support the project team and the National Nutrition Centre and 

MOALI’s department of planning to strengthen agriculture-nutrition linkages. 

91. Support Capacity Development of Township Administration on nutrition. The project 

will support national and township level administrative bodies to contribute to decentralized 

multi-sectoral nutrition planning. The focus will be to engage directly with relevant township 

Departments from MOALI, MOE, MOHS and Ministry of Social Welfare, Relief and 

Resettlement (MSWRR) to identify local nutrition issues and underlying causes, respective 

roles and responsibilities, and ensure usability of a steady flow of data collected through real 

time geo-tagging. This will take place through a two-step process. Building on methodologies 

for multi-sectoral dialogue adapted through MOHS’ Integrated Plan for Nutrition Improvement 

(IPNI) and the FAO-European Union Facility on Food and Nutrition Security Impact, 

Resilience, Sustainability and Transformation (FIRST), the first step will be to undertake a 

rapid capacity needs assessment followed by the facilitation of a series of planning-oriented 

seminars. These seminars will help to ensure ownership of nutrition as innately linked with their 

respective work and encourage officials to support their outreach staff to deliver nutrition 

messages. Secondly, the aim will be to identify relevant opportunities in e.g. Village 

Development Plans for investments to enhance nutrition as the township will help oversee the 

disbursement of a small fund. Ultimately, the objective is to institutionalize nutrition into 

township-level planning and project implementation. It is important that township 

administrations encourage extension/outreach staff to support nutrition-promoting practices at 

village and household level on a demand-driven basis (i.e. livestock extension for backyard 

poultry and agriculture extension for kitchen gardens). Without this ‘green light’, the 

intervention cannot be sustainable.  

92. Nutrition Behaviour Change Communication. With the support of an implementing 

agency, the project will follow a Social and Behaviour Change Communication (SBCC) theory 

                                                 
23 Based on calculations derived from LIFT/World Bank data report Myanmar: Analysis of Farm Production Economics (2016) 



 

 43 

of change to encourage nutrition-promoting practices in project villages with the ultimate aim 

of preventing stunting by instilling life-long healthy habits. Issues emphasized may include 

timely and appropriate composition of infant and young child feeding, encouraging 
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to water, land, knowledge), a village-centric approach will be adopted to ensure that 

investments are relevant and included in Village Development Plans where possible. SBCC 

will complement a package of livelihood interventions to support households to realize 

recommendations provided for improved nutrition practices. IP staff will support township 

administrations to utilize information gathered through SBCC community engagement to 

identify relevant investments, which may include tree hedges, kitchen gardens, small 

livestock, small processing activities, or improving local market infrastructure and food 

safety as linked with other project activities.  

• Impact assessments and information systems. In the absence of rigorous nutrition data for 

the CDZ and in the context of a country where multiple approaches for reducing and 

preventing malnutrition are being piloted and scaled-up, it is important to monitor and track 

progress of GAFSP-funded nutrition interventions. Monitoring of nutrition interventions 

will be aligned with the M&E of the whole programme. Monitoring will guide decision-

makers in assessing which approaches and packages are most effective for instilling long-

term healthy behaviours and impacting nutrition figures in the short time. A detailed 

nutrition baseline will be administered containing sections on food consumption, 

anthropometry, livelihood assets and knowledge24. Process information will be collected 

via tablets in the field, on the basis of a system set up with the support of TA to tag 

geographical location where possible (to track patterns by agro-ecological zone) and use 

real time to feed into the development of SBCC materials. Outcomes will then be monitored 

as part of a rigorous mid-term and end line evaluation. Nutrition-sensitive agriculture at 

scale is a new area for Myanmar and given the increasing number of SBCC initiatives across 

the country, it is important to assess the impact of this approach and feed into larger 

planning processes. 

Nutrition - Implementation arrangements 

93. Strategic partnerships. The project will support a national nutritionist (building on past 

and ongoing work and coordinating with the FIRST policy officer) to work with the project 

team, implementing partner and the National Nutrition Centre and MOALI’s DOP to strengthen 

agriculture-nutrition linkages. 

94. Support Township Capacity Development on nutrition. Based on a capacity needs 

assessment, trainings will be carried out through TA for Township GAD, MOALI, MOH, MOE, 

and MSWRR to identify local nutrition-related needs and respective roles and responsibilities, 

ensure that staff is equipped to provide technical backstopping support as demanded for 

nutrition-enhancing activities (i.e. backyard poultry, kitchen gardening, etc.) and ensure 

feedback loop of M&E system. Training will take place two times in the first year and once per 

year in each consecutive year. Materials currently being developed by FAO can be adapted to 

fit these needs.  

95. Nutrition Social Behaviour Change Communication. Nutrition SBCC will be supported 

by the project in partnership with members of the SBCC Task Force and implemented by a 

partner to be identified. Following three 
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NNC, UNICEF, World Food Programme (WFP), World Health Organization (WHO), LEARN 

consortium, etc.) to take stock of SBCC materials and modalities that have worked/not worked 

in the CDZ and identify possible partners, synergies with ongoing programmes, and gaps. FAO 

will further support a study on available and underutilized crops and organize a forum to share 

lessons in order to develop appropriate messages.    

97. The project will identify an Implementing Partner (IP) to carry out activities for the 

duration of three years with experience in the CDZ and a network of community facilitators to 

carry out nutrition SBCC and training of extension staff. The partner will likely have the 

following organizational structure and work on a model of intensive community engagement 

for two years, with one year for handover: 

a) One coordinator and a small team of staff. 

b) One staff in each of the six townships, working closely with GAD and departments from all 

relevant ministries. These persons will be responsible to conduct near-monthly trainings 

with outreach officers (public and project-based) from their respective townships to train 

on the facilitation of the subsequent nutrition theme and package of materials/issues (e.g. 
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in Village Development Plans and capacity development will be provided through TA to 

facilitate this process.  

101. Impact assessments and information systems. Through a convergence of nutrition BCC 

and improved livelihoods, the project is expected to have an impact on reduced malnutrition, 

particularly in the flood plains as livelihoods in the dry land may take longer to get started. A 

balanced food basket is costly in the CDZ and, therefore, exchange items need to be identified 

and promoted through the development of an ‘ideal balanced food plate graphic’. The project 

M&E system will include an anthropometric survey to assess changes in stunting and wasting 

from Year 1 to Year 5 of the project. The survey should include capacity development of health 

assistants (but stunting will not be a project impact indicator).  

102. The real-time data collection system built into the whole project will extend to all 

nutrition outreach officers. Information gathered should inform the development of all BCC 

materials and the allocation of village-funding for nutrition-promoting activities. 

Nutrition - Risks 

a) Overlap with other development agencies. All activities will build on lessons derived from 

previous interventions and focus on strengthening strategic partnerships to avoid 

duplication and incoherence as well as to ensure synergy and complementarity of support 

to leverage impact. Convening platforms such as the Scaling-Up Nutrition Network (SUN) 

and its respective UN, donor, business, and Civil Society network will be engaged to incohe





 

 48 

support. Linking these new micro-enterprises to appropriate sources of credit could be a 

valuable activity for some of these businesses. 

Off farm - Risks 

108. The main risks in this area include: 

a) Creating unreal expectations of non-landowning participants.  

Mitigation: (i) Put in place sensitization and screening processes that do not create unreal 

expectations of the levels of project support for the households which wish to have a 

livestock or micro-enterprise; and, (ii) the life skills activities should provide value to 

households which are not able to successful develop their preferred enterprise. 

b) Identifying new micro-enterprise activities 

Mitigation: (i) use study/experience sharing visits to other villages to show possible 

enterprises that could be adopted; (ii) work with existing successful landholders in villages 

to identify opportunities where services (equipment hire, contract labour supply, specialized 

value adding) can be provided to the existing farmers in production and post-harvest 

activities; and (iii) monitor implementation of the new micro-enterprise activities to ensure 

that the potential markets for services or goods are not over-supplied. 

Output 3.3 Support to M&E  

M&E - Present situation 

109. Current Government of the Republic of the Union of Myanmar reporting systems focus 

on financial reporting rather than collecting and evaluation (M&E) information that can be used 

to inform the project management team and Government of the Republic of the Union of 

Myanmar, ADB and GAFSP on project implementation and processes. Multisector projects are 

often donor funded and have unique M&E systems put in place for the project supported by 

international consultants or local NGOs implementing the activities. Internet 

or n10( )40(a)4(ndr )0 595. Tf
24iy 
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M&E - Implementation arrangements 

116. The main M&E resources will be located in the same unit as the EU-funded M&E TA. 

They will include one international general M&E expert who will provide guidance and overall 

support on a part time basis; one full time national M&E expert who will coordinate and 

implement GAFSP M&E activities on a daily basis and one data analyst who will perform data 

analysis and train MOALI staff in this field.  

117. The MIS will be located in the department/organi
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Attachment 1 to Appendix III: tentative map of the project area  
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Appendix IV: Budget  

The budget is presented below according to FAO 
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Summary table: total cost by components(‘000 USD) 
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Summary table: total cost by expenditure accounts (‘000 USD) 
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Risk 

No. 

Risk statement Impact [effect on 

project 

organization 

if risk were to 

occur: H,MH,ML 

or L] 

Likelihood 

[estimate of 

likelihood: 

H,MH,ML 

or L] 

Overall 

ranking 

(Red/Amber

/Green) 

Mitigating action Action 

owner 

[person/unit 

appointed to 

monitor this 

risk] 

Target date 

(iii) participating agro dealers will agree on 

intermittent analysis of inputs facilitated 

through the project (monitoring of input 

supplier shops), and (iv) support to PPD 

and LUD to also conduct spot checks on 

non-participating agro-dealers in the target 

area 
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Risk 

No. 

Risk statement Impact [effect on 

project 

organization 

if risk were to 

occur: H,MH,ML 

or L] 

Likelihood 

[estimate of 

likelihood: 

H,MH,ML 

or L] 

Overall 

ranking 

(Red/Amber

/Green) 
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Risk 

No. 

Risk statement Impact [effect on 

project 

organization 

if risk were to 

occur: H,MH,ML 

or L] 

Likelihood 

[estimate of 

likelihood: 

H,MH,ML 

or L] 

Overall 

ranking 

(Red/Amber

/Green) 

Mitigating action Action 

owner 

[person/unit 

appointed to 

monitor this 

risk] 

Target date 

with other projects. This could refer to 

easing conditions and procedures to 

change land use on certified land, increase 

expediency at township level to approve 

land lease contracts, extra procedures to 

secure tenure rights over smaller fishponds 

(up to five acres, for instance), more 

flexibility for free crop choice on land 

classified as paddy fields, etc.  

3.2 Nutrition improvements 





 

 64 

Risk 

No. 

Risk statement Impact [effect on 

project 

organization 

if risk were to 

occur: H,MH,ML 

or L] 

Likelihood 

[estimate of 

likelihood: 

H,MH,ML 

or L] 

Overall 

ranking 

(Red/Amber

/Green) 

Mitigating action Action 

owner 

[person/unit 

appointed to 

monitor this 

risk] 

Target date 

16 Difficulty in 

identifying new 

micro-enterprise 

activities 

 

M M A (i) use study/experience sharing visits to 

other villages to show possible enterprises 

that could be adopted; (ii) work with 

existing successful landholders in villages 

to identify opportunities where services 

(equipment hire, contract labour supply, 

specialized value adding)) can be provided 

to the existing farmers in production and 

post-harvest activities; and (iii) monitor 

implementation of the new micro-

enterprise activities to ensure that the 

potential markets for services or goods are 

not over-supplied 

Chief 

agronomist 

of FAO TA; 

off-farm 

employment 

experts 

PY 1-2 

3.4 Monitoring and evaluation 

16 M&E activities on 

large scale projects 

can become a 

standalone activity 

L M G (i) Development of the results frameworks 

will focus on addressing the needs of 

Government of the Republic of the Union 

of Myanmar and the project funding 

stakeholders; (ii) The M&E activities will 

be located in the Planning Section of the 

MOA which is being strengthened by the 

Ministry to take a leading role in Ministry 

M&E activities. The staff allocations are at 

appropriate administrative levels to 

provide the high-level support needed; 

(iii) the GAFSP M&E activities will be 

Chief 

agronomist 

of FAO TA; 

M&E expert 

PY1-2 
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Risk 

No. 

Risk statement Impact [effect on 

project 

organization 

if risk were to 

occur: H,MH,ML 

or L] 

Likelihood 

[estimate of 

likelihood: 

H,MH,ML 

or L] 

Overall 

ranking 

(Red/Amber

/Green) 

Mitigating action Action 

owner 

[person/unit 

appointed to 

monitor this 

risk] 

Target date 

integrated into the overall GAFSP/CFAVC 

M&E system so a consistent approach and 

data collection processes across all project 

M&E activities; and (iv) The MIS function 

will be located in the government agency 

with ongoing responsibility for providing 

MIS support to the MOA so will have 

ongoing budget support 

17 Unsuitable processes 

for M&E at township 

level 

L M G (i) User-friendly Tablet based software 

will greatly improve the quality and 

timeliness of activity and process 

monitoring data; (ii) the focus of data 

collection will be at the village tract level 

(i.e. Group of villages) which is the lowest 

level at which there is a paid government 

official who can be delegated with 

ensuring the required information is 

collected; (iii) Where service providers are 
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Section B: Environmental and Social risks





 

 68 

iii) exemption from the payment of any sales or other tax on local purchases of equipment, 

materials and supplies for use in connection with the project; 

iv) any permits necessary for the importation of property belonging to and intended for 

the personal use of FAO staff or of other persons performing services on behalf of 

FAO, and for the subsequent exportation of such property; 

v) prompt customs clearance of the equipment, materials, supplies and property referred 

to in subparagraphs (ii) and (iv) above. 

9. The Government will apply to FAO, its property, funds and assets, its officials and all 

the persons performing services on its behalf in connection with the Project: (i) the provisions 

of the Convention on Privileges and Immunities of the Specialized Agencies; and (ii) the United 

Nations currency exchange rate. The persons performing services on behalf of FAO will include 

any organization, firm or other entity, which FAO may designate to take part in the execution 

of the Project. 

10. The Government will be responsible for dealing with any claims which may be brought 

by third parties against FAO, its personnel or other persons performing services on its behalf, 

in connection with the Project, and will hold them harmless in respect to any claim or liability 

arising in connection with the Project, except when it is agreed by FAO and the Government 

that such claims arise from gross negligence or wilful misconduct of such persons.   

11. The Government will be responsible for the recruitment, salaries, emoluments and social 

security measures of its own national staff assigned to the project. The Government will also 

provide, as and when required for the Project, the facilities and supplies indicated in the Project 

Document. The Government will grant FAO staff, the Resource Partner and persons acting on 

their behalf, access to the Project offices and sites and to any material or documentation relating 

to the Project, and will provide any relevant information to such staff or persons. 

REPORTING AND EVALUATION 

12. FAO will report to the Government (and to the Resource Partner) as scheduled in the 

Project Document.  

13. The Government will agree to the dissemination by FAO of information such as Project 

descriptions and objectives and results, for the purpose of informing or educating the public. 

Patent rights, copyright, and any other intellectual property rights over any material or 

discoveries resulting from FAO assistance under this Project will belong to FAO. FAO hereby 

grants to the Government a non-exclusive royalty-free license to use, publish, translate and 

distribute, privately or publicly, any such material or discoveries within the country for non-

commercial purposes. In accordance with requirements of some Resource Partners, FAO 

reserves the right to place information and reports in the public domain. 

14. The Project will be subject to independent evaluation according to the arrangements 

agreed between the Government, the Resource Partner and FAO. The evaluation report will be 

publicly accessible, in accordance with the applicable policies, along with the Management 

Response. FAO is authorized to prepare a brief summary of the report for the purpose of broad 
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16. Nothing in or related to any provision in this Agreement or document or activity of the 

Project shall be deemed (i) a waiver of the privileges and immunities of FAO; (ii) the acceptance 

by FAO of the applicability of the laws of any country to FAO, and: (iii) the acceptance by FAO 

of the jurisdiction of the courts of any country over disputes arising from assistance activities 

under the Project. 

17. This Agreement may be amended or terminated by mutual written consent. Termination 

will take effect sixty days after receipt by either party of written notice from the other party. In 

the event of termination, the obligations assumed by the parties under this Agreement will survive 

its termination to the extent necessary to permit the orderly conclusion of activities, and the 

withdrawal of personnel, funds and property of FAO. 
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 Appendix VII: Gender Action Plan 
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