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Producer Organization led Project Document
Section 1: Basic Data

a.

Project Name

Promotion of Resilient Agriculture through Agroforestry in Grand’Anse- scaling up and
professionalizing current small-scale initiatives

b.

Country and Region

Haiti, Latin America

C.

Producer
Organization (PO)

ROPAGA)

Name : Rezo Oganizasyon Pwodikté/Pwodiktris Agrikol Grandans
(Réseaux des Organisations de Producteurs et Productrices Agricole de la Grand’Anse -

Address : 102, Gébeau (a c6té hotel Vertigo) Jérémie Haiti

Registration

Ministry of Social Affairs, renewed August 4, 2021
Tax exempt number 12007005165

Primary Activities
of PO

e Agricultural production specifically fruit, honey, vegetables and
staple crops

e Sustainable seed/input supply system (reinforcement of existing
groups of artisanal seed producers (GPAS)

e Access to Information (set up a mechanism for sharing agro-
information, agri-business and warnings system about animal and
plant epidemiological monitoring)

e Family goat restocking

e Improvement of the beekeeping system

e Microfinance, especially the financing of Solidarity mutuals,
women's farmer and entrepreneur groups, and mini enterprises

e Promoting rural entrepreneurship by reinforcing alliances with the
private sector, financing institutions and business capacity building
Institutions

e Marketing and transportation of agricultural products

e Food Safety

e Environmental Protection

e promoting Gender equity

e Capacity building farmer’s organization

e Promoting of weather index crop insurance

e Reinforcement of ROPAGA presence in the decision-making spaces
of the sectoral tables agriculture, environment, gender, Municipal
Agricultural Office (BAC)

Type of target
farmers

Small farmers and those involved in small-scale agro-processing of
agricultural products, credit, and Agroforestry. They are members and
non-members of ROPAGA.

d.

PO Mission
Statement

ROPAGA's mission is to:
Bring together agricultural producer organizations of Grand'Anse while helping them to
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strengthen themselves for a sustainable and equitable development of the agricultural
sector. Help to promote agricultural products, allowing producers to obtain more yields,
and defending the rights and interests of small farmers.

PO Focal Person Name: Jean Pierre Luders Télisma
(for this project) Title: General Coordinator
Email : luderspierrej@gmail.com; Cc. Ropaga2013@yahoo.fr

SE Focal Person Name: Thomas Deville
Title: Head of School Feeding
Email: thomas.deville@wfp.org

Total GAFSP Grant
Funding Requested
(refer to Annex 1 ~




Section 2. Project Description

Haiti has failed for decades to overturn the label of being the most deprived country in Latin America and
the Caribbean and its ranking amongst the poorest countries in the world due to chronic political and social
crisis aggravated by recurrent natural disasters. In 2021, the economic figures on Haiti were catastrophic; a
World Bank report of 2021 stated Haiti had a GDP per capita of USD 1 815, the lowest in the Latin America












Supporting producers to collect and analyze data on local Grand’Anse market specificities (such as
market demand, consumer behavior, prices, packaging, points of sale, market niches, etc.) for food
products made to identify the most profitable income-generating activities. The findings along with
ActionAid’s toolkit on “Gender Sensitive Access to Markets”, which helps smallholder producers to
understand value chains and market opportunities will be translated (in Creole) into
simple/manageable information for producer groups.

Supporting the creation of brand and marketing strategies for their products. In collaboration with
ActionAid, ROPAGA will promote local agricultural products by raising awareness on their nutritive



used to reinforce the foundations for education and sensitization actions, to introduce an agricultural
micro-insurance component for the benefit of farmers. The cost of the premium associated with this
micro insurance scheme, as well as implementation actions related thereto will be covered in their
entirety by WFP funds, for duration of the Pilot from June 2022 to May 2023 pilot. WFP wishes to expose
several farmers involved in agriculture-related activities, mainly farming/production to this parametric
insurance. The deployment of this pilot experience, which will be combined with technical advice on
agribusiness and risk mitigation mechanisms, is an exceptional opportunity for the targeted farmer to
protect their investment, reduce their vulnerability when facing certain risks, and increase their
revenues. For this innovative initiative to be a success, the distribution model retained, foresees the
implication of all involved, with specific but nonetheless important responsibilities. While ROPAGA and
the insurance company are going to play an important role in the implementation and operational
processes, AAH will support WFP in the definition of the conditionalities for eligibility to the insurance
cover.

The Project will target for the next seasons, agricultural producers in food insecurity situation, who will benefit
from coverage through the mechanism of Insurance through Work or Insurance through training, by which WFP
will pay for the producers’ insurance premium. The producer’s eligibility will be defined by their participation in
the creation of risk reduction assets agreed upon by AAH and the WFP. Some of the proposed conditionalities
for the premium payment, will tackle community-based initiatives for risk reduction such as:

- Rehabilitation of watershed

- Cleaning of irrigation canals

- Assist several technical production techniques, reducing moral hazard

- Training of agricultural techniques
As well as production activities:

- Application of agriculture production technigues

- Additional number of farming workdays

Although organized by representatives of the insurance Company, AAH will also have a supporting role towards
the WFP and the Insurer in the planning and execution of educational activities designed to integrate meeting/
gathering platforms already in place for farmers. This support will as well be extended in the monitoring process,
and assessment of the effects or impacts of this micro-insurance project.

The insurance com  also aim at reinforcing ROPAGA’s capacities in the m a idmlong term to
independently link with insurer(s) and farmers managing weather index insurance coverage, also contributing to
needs assessments in the event of climate related disasters. Climate indexes are to be developed and will be
related to certain ris such as Hurricanes, Drought and FIA d/ Deficit and ExcessRain, able to secure claims’
payment for affected areas and affected farmers. ROPAGA will play a vital role in working with farmers involved,
in inciting behavioral changes through education activities (training, sensitization) around insurance coverage.

Giv ROPAGA’s  key role in small farmers’ agricultural and com rcial activies, their structure will be
reinforced both by AAH and the insurance partner to support the implementation process of certain activities
linked to the diffusion, and management of the micro insurance product. ROPAGA will serve as a priority channel
for communication, realization of education actions, and monitoring actions during the implementation process.

- Supporting the development of annual business plan competitions, providing a seed capital grant to
women and youth-owned ventures in the agricultural sector, on the basis of competition among
business plans. This competition will target established small businesses as well as start-ups in order to
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bring innovations and new technologies in the agriculture and food security sector. The average grant
awarded will be approximately $10,000.

As part of the access to finance strategy, ROPAGA and its affiliated organizations will be supported in
designing proposals and submit them to call for proposals launched by donor-funded programs such as
IADB, the World Bank, WFP or the UN agencies. Furthermore, technical assistance will be provided to
young, and women farmers affiliated with ROPAGA to participate in Business Plan competitions
organized at national level such as Digicel

10









production in the Grand’Anse department that could meet the nutritional needs of the population
including breadfruit, corn, yams, bananas, beans, cassava, and all types of fruits (pineapples, oranges,
papayas, etc.). However, poor transport conditions between the production area and the markets and
a lack of processing facilities result in many perishable products being wasted or sold for low prices.
There is also a need to stimulate the demand for local products through branding and marketing
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associated OPAs) to participate in tenders for the provision of a national school feeding programme,
through the articulation of the actors involved in the overall food system and supply chain.

The project has a strong private sector focus, despite bypassing the commercial finance sector. Component
2 will facilitate improved access to markets through activities specifically implemented with the private
sector — attracting entrepreneurs who hope to start enterprises that will transform raw produce into
higher-value products and establishing links between producers of inputs such as seeds, organic fertilizers,
packaging materials, and equipment, and the cooperatives and businesses that will purchase crops from
farmers and process them. The project will develop relationships between these processors and local
grocery stores, supermarkets in larger cities such as Les Cayes and Port-au-Prince, and other larger
cooperatives and companies that serve the export markets. The project is committed to purchasing all
supplies and inputs locally, whenever possible, to promote local economic development and support local
private sector businesses. The Agriculture Direction of the Department of Grand'Anse was given a facility
for processing fruits as part of a past FAO project, but this is yet to be operationalized. This lack of
sustainability on the part of government-managed initiatives is one of the main reasons why this project
has chosen instead to work with private sector entrepreneurs and CBOs, believing that people whose
livelihoods depend on functioning equipment are more likely to make use of and maintain the processing
equipment financed by the project. The project’s collaboration with the Ministry of Agriculture and the
Ministry of Environment will take the form of building on and scaling-up government-implemented
activities where there is a logical synergy. The project will also participate in sector activities led by these
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3. 300 households receiving goats and pens
4. 300 households receiving veterinary support for their livestock
5.
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brands for local products and promoting them.

Component 3: Access to Finance - ROPAGA'’s success with improving access to agricultural finance through
building microfinance, especially among women through solidarity finance groups (VSLA, and

16


http://www.fao.org/haiti/fao-en-haiti/le-pays-en-un-coup-doeil/en

markets'®, modern technology and practices.

- Agriculture is the main economic activity in the Grand'Anse department, with approximately 72%
of its 452,878 inhabitants working in this sector. The economy is based on the cultivation of yams,
beans, corn, cassava, peanuts, and the promising sectors of sea fishing and castor oil. Coffee and
vegetable crops are grown in high-altitude areas but on a small scale. In 20186, six years after the
devastating earthquake, Hurricane Matthew caused immense damage in the agriculture sector in
Grand’Anse, worsened by the 2021 Earthquake, and the tropical storm that followed only a few
days later (destruction of plantations, agriculture infrastructure, irrigation systems, processing
facilities...).

Additionally, women often have no access to land or credit to develop their activities or invest in new
equipment. Women in Haiti face additional barriers in the labor market where they are less likely to be
employed and earn significantly less than men. In Grand’Anse, they only own 20% of the registered farms.
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to promote an approach which prioritizes the protection and promotion of human rights generally,
women’s rights more specifically, and the environment - a feminist, just green transition:

e Feminist: in addressing the glaring power imbalances of gender and other forms of discrimination
such as class, race, and sexual orientation.

e Just: in ensuring that no one is left behind.

e Green: in providing a path to a sustainable balance of our current needs with those of future
generations and other forms of life around us.

The project is consistent with WFP Country Strategic Plan and its operational strategy development. It is linked
to several activities developed in the targeted areas:
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Improved nutritional outcomes — Nutritional outcomes for children are directly related to household
poverty levels and are significantly affected by unexpected crises such as natural disasters. The best way to
ensure proper nutrition for children is to increase household income and make that income less vulnerable
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implementation and monitoring phases. Women have been specifically targeted as the primary
beneficiaries of some of the activities including the cultivation of garden and vegetable crops, as well as in
providing seed capital grant and access to credits, which will enable them to expand their agricultural
outputs and businesses.

Further to this, to increase the participation and role of women smallholder producers, the project will
support the development of a strategy based on the following:

Minimum quotas can be putin place to ensure their equitable participation during the trainings and
the workshops that are organized under the project activities. Further to this, women of diverse
groups will be consulted regarding the timing and locality of the activities to ensure that their
domestic and unpaid roles are taken into consideration.

Diverse women and men will be consulted throughout the design, implementation and monitoring
processes of the project, particularly with a focus of women'’s voices from the most marginalized
groups to ensure that they have an equal say in all decision-making processes regarding activities
in the community. Women will be consulted separately from men to ensure that their voices are
heard and considered.

Awareness raising activities amongst men and women of diverse groups, will be rolled out at the
community level to challenge traditional socio-cultural gender norms and structures in relation to
women’s access and control over resources, the importance of women’s participation in economic
activities and the redistribution of unpaid and domestic workload.

Women-owned businesses and women-managed CBOs will be given first consideration in the
evaluation of business plan proposals for grant funding and post-harvest processing loans, coupled
with the support that they require (training, credit etc.).

Women will be represented in leadership roles such as within
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Climate and Natural Disaster Risks
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pluri-annual fruit trees cultivated in diversified orchards, improved transportation, appropriate
financing instruments, link to the markets, etc.).
ROPAGA has experience in all the proposed project activities, and in the implementation of sustainable
approaches, but will scale them up with the support of ActionAid.
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Roseaux, Marfranc. ROPAGA has 4,611 active individual members, including 2,142 women (46%).

The organization is managed by a seven-member Executive Committee that comprises one regional
coordinator, a general secretary, a treasurer, a training manager, an organization manager, a
communication manager, and a company manager. The organization has a technical arm with ten paid
employees, composed of one accounting secretary, two agriculture technicians, two technical advisers, and
five field agents. For its financial management, it has its own administrative and financial procedures
manual. Its accounting is done through Quickbooks software which is used to prepare reports. External
audits are done on a yearly basis for each program. Internal control is performed through a hierarchy of
authority that involves the general coordinator, the executive staff, and the General Assembly / Congress
organized every year. The organization performs inventory of its goods regularly.

Elections are held every four years and there has been regular rotation of managers during the lifespan of
the organization. The last election occurred on December 29, 2018. To ensure financial sustainability,
ROPAGA has several business lines: i) Solidarity funds: Currently the organization provides credit to 40 VSLAs
and MUSOs. Each MUSO has 25 members on average and the VSLA has 30 members; it also provides credit
to agricultural traders through solidarity groups of 10 people; i) nurseries to produce and sell seedlings of
trees. ROPAGA has the largest nursery in the department, after the germplasm center managed by the
Ministry of environment. The nursery has the capacity of 40,000 seedlings (fruit and forest trees). It is a
benchmark in the department for seedlings. One of ROPAGA’s strengths is in reforestation, especially
through fruit production; iii) transport services from farms to markets. That facilitates the marketing of
agricultural products; iv) Agricultural transformation. ROPAGA processes and sells processed products:
breadfruit, cocoa, ginger, banana, guava, grapefruit, orange, apricot, corn, etc; v) Fruit growing, including
grafting, layering, and cuttings services. These services are open to everyone, but members find the services
at lower prices.

Each of its 72 groups pay a membership fee of 2,500 Haitian gourdes for registration and an annual fee of
10 Haitian gourdes per individual member. Revenue from membership fees and services totaled
approximately $5500 in 2020. This revenue is used to cover the most critical costs, namely human
resources. ROPAGA has its own office in Jérémie. According to its last financial statements, its assets are
estimated to be $200,000 for the last fiscal year. These assets are composed mainly of a farm with the tree
nursery, the office, and land for crop production; five motorcycles, and a truck for transportation.

ROPAGA, as the Lead PO, will be responsible for managing and implementing the project according to the
proposed strategy. As local organization
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AAH and ROPAGA on the technical aspects of the project, however funding will be channeled directly
through ActionAid to ROPAGA because the WFP does not have direct previous collaboration with ROPAGA
and because ROPAGA has not managed projects of this size due to funding limitations. Working closely with
ROPAGA managing the funding, ActionAid will identify areas to support/strengthen ROPAGA
administratively.

More information is provided in the budget table in Annex 1.

Funds will be transferred to the PO (ROPAGA) through an implementing partner (IP) (AAH) who will be
contracted by WFP through a Field Level Agreement (FLA) where funds/costs will be stipulated. This scheme
will ensure reduction of operational risk and leverage empowerment and sustainability of local actors,
thanks
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Annex 1 — Project Budget Tables

Provide comprehensive budget information for the proposed project. All figures should be in US$
and rounded to the nearest ‘000.

Funding Source

Amount

Has this funding been secured?
(Yes/No)?

GAFSP grant amount
requested

$ 3,000,000

n/a

PO co-financing'’

$ 700

In-kind contribution from ROPAGA per month for
Office use.

Other Funding Sources
(SE, ODA, international
NGOs, etc.)

[Specify source]

[specify source]

[specify source]

Add rows as needed

Total Project Funding

$ 3,000,000
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Note: Both WFP and Pos have been included in the table as WFP is the global fund management
ROPAGA/AAH, moreover than WFP, are in charge of the procurement of resources

Outputs/Activities Total (US$)

1.0utcome: Improving Food Security and

Resilience to Climate Shocks and Natural Disasters
Activity 1.1: Propagation and Planting

of Agroforestry Trees 401,192.00
Activity 1.2: Livestock improvement 177.213.63
Activity 1.3: Cultivating Women'’s

Gardens 347,043.38

2. Outcome : Improving access to markets for

agricultural products
Activity 2.1: Establishing farm-to-

market transportation routes 319,981.42
Activity 2.2: Branding and Marketing

Suppot 109,230.61
Activity 2.3: Developing small-scall

transformation capacities 154,207.92

3. Outcome: Improving Access to Agricultural

Finance
Activity 3.1: Expansion of MUSO/AVEC

groups 19,876.88
Activity 3.2: Credit Fund for Post-

Harvest Processing 293,484.16
Activity 3.3: Business Plan Competition 461,570.54

4. Outcome: Institutional Capacity Building
Activity 4.1: Development of self-

reliance strategy 202,090.53
Activity 4.2: Investment in capital

improvement 149,825.73
Activity 4.3: Organizational capacity

building for ROPAGA 181,184.60

Sub-Total| 5 516,901.41
Indirect Cost 183,098.59
Total Funding 3,000,000
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Output Indicator 1.7: Number (Male and 300 Project quarterly report
Number of households receiving Female)
livestock
Output Indicator 1.8: Number 300 Project quarterly report
Number of households receiving
veterinary support
Output Indicator 1.9: Number (Male and 300 Project quarterly report
Number of people receiving bee- Female)
keeping training and supplies
Output Indicator 1.10: Number 800 Project quarterly report
Number of women participating in
gardening trainings
Output Indicator 1.11: group 5 Project quarterly report
Number of existing GPAS reinforced
Output Indicator 1.12: system 1 Project quarterly report
Number of communication platform
created
Component 2: Improving access to
markets for agricultural products
GAFSP Tier 2 #15 Indicator 2.1: Group 5 Baseline and End line

Agribusiness GPAS adopting climate
resilient or sustainable agriculture
interventions in their operations

Output Indicator 2.2;
Volume of produce transported to
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Number of strategic plans developed Plan 0 1 Project quarterly report
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Annex 3 - Risks and Negative Externalities

F. Describe important potential risks to_achieving the project’s development objective(s) based on
the scale, complexity, duration, and magnitude of proposed project activities and operations. Provide
an assessment of the likelihood (probability) and risk rating (severity, impact) of the risks, and
proposed mitigation measures.

Table D: Project Risk Assessment

I I |
Risk Likelihood | Risk rating Risk description Proposed mitigation measures

(L, M, H) (L, M, H)
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the project, there will be management, Daily monitoring of security
elections in the country. issues and travel ban, if necessary,

Often, these elections are Presence of Haitian team members in the
characterized by political

passion and lack of

tolerance. Frequently, some

political groups set up

roadblocks, freezing

economic activities. Even

national level disruptions and

unrest in Port-au-Prince can

paralyze agriculture activities

in the Grand'Anse

department.
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caused by COVID-19 could
lead to further food
insecurity and malnutrition,
Deterioration of livelihoods,
or Endangering livelihoods
through unsustainable
survival strategies, which
could all have negative
impacts on the communities'
ability to fully participate in
project activities.
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extension of the contract, depending on
the on-going severity of the pandemic

On food security: Reinforcement of seed
multipliers to guarantee the local
availability of seeds, Link with other
projects or stakeholders working on
reducing the risk of food insecurity in the
area (contingency stock, review of
contingency plans with municipalities and
civil protection actors), Presence of
ActionAid at the regional sectoral table on
food security, monitoring of food
insecurity and malnutrition indicators in



Completion/Results L
Risk

olumes ordered are
significantly low. in this case
the private sector may not
have a great incentive to
build partnerships for the
commercialization of
ROPAGA products
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Table E: Evaluation of Negative Externalities

Potential Negative  Likelihood Risk rating Description of
Externalities (L, M, H) (L,M,H) potential
negative

externalities
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